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Figure 1. Distilled Stable Diffusion samples generated by our method. Our two-stage distillation approach is able to generate realistic
images using only 1 to 4 denoising steps on various tasks. Compared to standard classifier-free guided diffusion models, we reduce the total
number of sampling steps by at least 20⇥.

Abstract

Classifier-free guided diffusion models have recently been
shown to be highly effective at high-resolution image genera-
tion, and they have been widely used in large-scale diffusion

*Work partially done during an internship at Google

frameworks including DALL·E 2, Stable Diffusion and Ima-
gen. However, a downside of classifier-free guided diffusion
models is that they are computationally expensive at infer-
ence time since they require evaluating two diffusion models,
a class-conditional model and an unconditional model, tens
to hundreds of times. To deal with this limitation, we pro-
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pose an approach to distilling classifier-free guided diffusion
models into models that are fast to sample from: Given a
pre-trained classifier-free guided model, we first learn a sin-
gle model to match the output of the combined conditional
and unconditional models, and then we progressively distill
that model to a diffusion model that requires much fewer
sampling steps. For standard diffusion models trained on the
pixel-space, our approach is able to generate images visually
comparable to that of the original model using as few as 4
sampling steps on ImageNet 64x64 and CIFAR-10, achieving
FID/IS scores comparable to that of the original model while
being up to 256 times faster to sample from. For diffusion
models trained on the latent-space (e.g., Stable Diffusion),
our approach is able to generate high-fidelity images using
as few as 1 to 4 denoising steps, accelerating inference by
at least 10-fold compared to existing methods on ImageNet
256x256 and LAION datasets. We further demonstrate the
effectiveness of our approach on text-guided image editing
and inpainting, where our distilled model is able to generate
high-quality results using as few as 2-4 denoising steps.

1. Introduction

Denoising diffusion probabilistic models (DDPMs) [4,37,
39, 40] have achieved state-of-the-art performance on image
generation [22, 26–28, 31], audio synthesis [11], molecular
generation [44], and likelihood estimation [10]. Classifier-
free guidance [6] further improves the sample quality of
diffusion models and has been widely used in large-scale
diffusion model frameworks including GLIDE [23], Stable
Diffusion [28], DALL·E 2 [26], and Imagen [31]. How-
ever, one key limitation of classifier-free guidance is its low
sampling efficiency—it requires evaluating two diffusion
models tens to hundreds of times to generate one sample.
This limitation has hindered the application of classifier-free
guidance models in real-world settings. Although distillation
approaches have been proposed for diffusion models [33,38],
these approaches are not directly applicable to classifier-free
guided diffusion models. To deal with this issue, we propose
a two-stage distillation approach to improving the sampling
efficiency of classifier-free guided models. In the first stage,
we introduce a single student model to match the combined
output of the two diffusion models of the teacher. In the sec-
ond stage, we progressively distill the model learned from
the first stage to a fewer-step model using the approach intro-
duced in [33]. Using our approach, a single distilled model is
able to handle a wide range of different guidance strengths,
allowing for the trade-off between sample quality and di-
versity efficiently. To sample from our model, we consider
existing deterministic samplers in the literature [33, 38] and
further propose a stochastic sampling process.

Our distillation framework can not only be applied to stan-
dard diffusion models trained on the pixel-space [4, 36, 39],

but also diffusion models trained on the latent-space of an au-
toencoder [28,35] (e.g., Stable Diffusion [28]). For diffusion
models directly trained on the pixel-space, our experiments
on ImageNet 64x64 and CIFAR-10 show that the proposed
distilled model can generate samples visually comparable to
that of the teacher using only 4 steps and is able to achieve
comparable FID/IS scores as the teacher model using as few
as 4 to 16 steps on a wide range of guidance strengths (see
Fig. 2). For diffusion model trained on the latent-space of an
encoder [28,35], our approach is able to achieve comparable
visual quality to the base model using as few as 1 to 4 sam-
pling steps (at least 10⇥ fewer steps than the base model)
on ImageNet 256⇥256 and LAION 512⇥512, matching the
performance of the teacher (as evaluated by FID) with only
2-4 sampling steps. To the best of our knowledge, our work
is the first to demonstrate the effectiveness of distillation
for both pixel-space and latent-space classifier-free diffusion
models. Finally, we apply our method to text-guided image
inpainting and text-guided image editing tasks [20], where
we reduce the total number of sampling steps to as few as 2-4
steps, demonstrating the potential of the proposed framework
in style-transfer and image-editing applications [20, 41].

! = 0

Deterministic

8-step

1-step

! = 1 ! = 2 ! = 4

Figure 2. Class-conditional samples from our two-stage (determin-
istic) approach on ImageNet 64x64 for diffusion models trained on
the pixel-space. By varying the guidance weight w, our distilled
model is able to trade-off between sample diversity and quality,
while achieving good results using as few as one sampling step.

2. Background on diffusion models

Given samples x from a data distribution pdata(x), noise
scheduling functions ↵t and �t, we train a diffusion model
x̂✓, with parameter ✓, via minimizing the weighted mean
squared error [4, 36, 39, 40]

Et⇠U [0,1],x⇠pdata(x),zt⇠q(zt|x)[!(�t)||x̂✓(zt)� x||22], (1)

where �t = log[↵2
t /�

2
t ] is a signal-to-noise ratio [10],

q(zt|x) = N (zt;↵tx,�2
t I) and !(�t) is a pre-specified

weighting function [10].
Once the diffusion model x̂✓ is trained, one can use

discrete-time DDIM sampler [38] to sample from the model.
Specifically, the DDIM sampler starts with z1 ⇠ N (0, I)
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and updates as follows

zs = ↵sx̂✓(zt) + �s
zt � ↵tx̂✓(zt)

�t
, s = t� 1/N (2)

with N the total number of sampling steps. The final sample
will then be generated using x̂✓(z0).

Classifier-free guidance Classifier-free guidance [6] is
an effective approach shown to significantly improve the
sample quality of class-conditioned diffusion models, and
has been widely used in large-scale diffusion models includ-
ing GLIDE [23], Stable Diffusion [28], DALL·E 2 [26] and
Imagen [31]. Specifically, it introduces a guidance weight
parameter w 2 R�0 to trade-off between sample quality
and diversity. To generate a sample, classifier-free guidance
evaluates both a conditional diffusion model x̂c,✓ , where c is
the context (e.g., class label, text prompt) to be conditioned
on, and a jointly trained unconditional diffusion model x̂✓

at each update step, using x̂w
✓ = (1 + w)x̂c,✓ � wx̂✓ as

the model prediction in Eq. (2). As each sampling update
requires evaluating two diffusion models, sampling with
classifier-free guidance is often expensive [6].

Progressive distillation Our approach is inspired by
progressive distillation [33], an effective method for improv-
ing the sampling speed of (unguided) diffusion models by
repeated distillation. Until now, this method could not be
directly applied to distilling classifier-free guided models or
studied for samplers other than the deterministic DDIM sam-
pler [33, 38]. In this paper we resolve these shortcomings.

Latent diffusion models (LDMs) [21,24,28,35] increase
the training and inference efficiency of diffusion models (di-
rectly learned on the pixel-space) by modeling images in the
latent space of a pre-trained regularized autoencoder, where
the latent representations are usually of lower dimensionality
than the pixel-space. Latent diffusion models can be consid-
ered as an alternative to cascaded diffusion approaches [5],
which rely on one or more super-resolution diffusion models
to scale up a low-dimensional image to the desired target
resolution.

In this work, we will apply our distillation framework
to classifier-free guided diffusion models learned on both
pixel-space [4, 36, 39] and latent-space [21, 24, 28, 35].

3. Distilling a guided diffusion model

In the following, we discuss our approach for distilling
a classifier-free guided diffusion model [6] into a student
model that requires fewer steps to sample from. Using a sin-
gle distilled model conditioned on the guidance strength, our
model can capture a wide range of classifier-free guidance
levels, allowing for the trade-off between sample quality and
diversity efficiently.

Given a trained guided model [x̂c,✓, x̂✓] (teacher) either
on the pixel-space or latent-space, our approach can be de-
composed into two stages.

3.1. Stage-one distillation

In the first stage, we introduce a student model
x̂⌘1(zt, w), with learnable parameter ⌘1, to match the output
of the teacher at any time-step t 2 [0, 1]. The student model
can either be a continuous-time model [40] or a discrete-
time model [4, 38] depending on whether the teacher model
is discrete or continuous. For simplicity, in the following
discussion, we assume both the student and teacher models
are continuous as the algorithm for discrete models is almost
identical.

A key functionality of classifier-free guidance [6] is its
ability to easily trade-off between sample quality and diver-
sity, which is controlled by a “guidance strength” parameter.
This property has demonstrated utility in real-world applica-
tions [6,23,26,28,31], where the optimal “guidance strength”
is often a user preference. Thus, we would also want our
distilled model to maintain this property. Given a range
of guidance strengths [wmin, wmax] we are interested in, we
optimize the student model using the following objective

Ew⇠pw,t⇠U [0,1],x⇠pdata(x)


!(�t)kx̂⌘1(zt, w)� x̂w

✓ (zt)k22
�
, (3)

where x̂w
✓ (zt) = (1+w)x̂c,✓(zt)�wx̂✓(zt), zt ⇠ q(zt|x)

and pw(w) = U [wmin, wmax]. Note that here, our distilled
model x̂⌘1(zt, w) is also conditioned on the context c (e.g.,
text prompt), but we drop the notation c in the paper for
simplicity. We provide the detailed training algorithm in
Algorithm 1 in the supplement.

To incorporate the guidance weight w, we introduce a
w-conditioned model, where w is fed as an input to the stu-
dent model. To better capture the feature, we apply Fourier
embedding to w, which is then incorporated into the diffu-
sion model backbone in a way similar to how the time-step
was incorporated in [10, 33]. As initialization plays a key
role in the performance [33], we initialize the student model
with the same parameters as the conditional model of the
teacher, except for the newly introduced parameters related
to w-conditioning. The model architecture we use is a U-Net
model similar to the ones used in [6] for pixel-space diffu-
sion models and [1, 28] for latent-space diffusion models.
We use the same number of channels and attention as used
in [6] and the open-sourced Stable Diffusion repository* for
our experiments. We provide more details in the supplement.

3.2. Stage-two distillation

In the second stage, we consider a discrete time-step
scenario and progressively distill the learned model from
the first-stage x̂⌘1(zt, w) into an fewer-step student model
x̂⌘2(zt, w) with learnable parameter ⌘2, by halving the num-
ber of sampling steps each time. Letting N denote the
number of sampling steps, given w ⇠ U [wmin, wmax] and

*https://github.com/CompVis/stable-diffusion
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(a) 2 denoising steps (b) 4 denoising steps (c) 8 denoising steps

Figure 4. Text-guided generation on LAION (512x512) using our distilled Stable Diffusion model. Our model is able to generate high-quality
image samples using 2, 4 or 8 denoising steps, significantly improving the inference efficiency of Stable Diffusion.

w = 0 w = 0.3 w = 1 w = 4
Method FID (#) IS (") FID (#) IS (") FID (#) IS (") FID (#) IS (")

Ours 1-step (D/S) 22.74 / 26.91 25.51 / 23.55 14.85 / 18.48 37.09 / 33.30 7.54 / 8.92 75.19 / 67.80 18.72 / 17.85 157.46 / 148.97
Ours 4-step (D/S) 4.14 / 3.91 46.64 / 48.92 2.17 / 2.24 69.64 / 73.73 7.95 / 8.51 128.98 / 135.36 26.45 / 27.33 207.45 / 216.56
Ours 8-step (D/S) 2.79 / 2.44 50.72 / 55.03 2.05 / 2.31 76.01 / 83.00 9.33 / 10.56 136.47 / 147.39 26.62 / 27.84 203.47 / 219.89

Ours 16-step (D/S) 2.44 / 2.10 52.53 / 57.81 2.20 / 2.56 79.47 / 87.50 9.99 / 11.63 139.11 / 153.17 26.53 / 27.69 204.13 / 218.70
Single-w 1-step 19.61 24.00 11.70 36.95 6.64 74.41 19.857 170.69
Single-w 4-step 4.79 38.77 2.34 62.08 8.23 118.52 27.75 219.64
Single-w 8-step 3.39 42.13 2.32 68.76 9.69 125.20 27.67 218.08
Single-w 16-step 2.97 43.63 2.56 70.97 10.34 127.70 27.40 216.52

DDIM 16x2-step [38] 7.68 37.60 5.33 60.83 9.53 112.75 21.56 195.17
DDIM 32x2-step [38] 5.03 40.93 7.47 9.33 9.26 126.22 23.03 213.23
DDIM 64x2-step [38] 3.74 43.16 5.52 9.51 9.53 133.17 23.64 217.88

Teacher (DDIM 1024x2-step) 2.92 44.81 2.36 74.83 9.84 139.50 23.94 224.74

Table 1. ImageNet 64x64 distillation results for pixel-space diffusion models (w = 0 refers to non-guided models). For our method, D
and S stand for deterministic and stochastic sampler respectively. We observe that training the model conditioned on a guidance interval
w 2 [0, 4] performs comparably with training a model on a fixed w (see Single-w). Our approach significantly outperforms DDIM when
using fewer steps, and is able to match the teacher performance using as few as 8 to 16 steps.

t 2 {1, ..., N}, we train the student model to match the out-
put of two-step DDIM sampling of the teacher (i.e., from
t/N to t � 0.5/N and from t � 0.5/N to t � 1/N ) in one
step, following the approach of [33]. After distilling the 2N
steps in the teacher model to N steps in the student model,
we can use the N -step student model as the new teacher
model, repeat the same procedure, and distill the teacher
model into a N/2-step student model. At each step, we ini-
tialize the student model with the parameters of the teacher.
We provide the training algorithm and extra details in the
supplementary material.

3.3. N-step deterministic and stochastic sampling

Once the model x̂⌘2 is trained, given a specified guidance
strength w 2 [wmin, wmax], we can perform sampling via
the DDIM update rule in Eq. (2). We note that given the
distilled model x̂⌘2 , this sampling procedure is deterministic
given the initialization zw1 . In fact, we can also perform
N -step stochastic sampling: We apply one deterministic
sampling step with two-times the original step-length (i.e.,

the same as a N/2-step deterministic sampler) and then
perform one stochastic step backward (i.e., perturb with
noise) using the original step-length, a process inspired by
[9]. With zw1 ⇠ N (0, I), we use the following update rule
when t > 1/N

zwk = ↵kx̂⌘2(z
w
t ) + �k

zwt � ↵tx̂w
⌘2
(zt)

�t
, (4)

where zws = (↵s/↵k)z
w
k + �s|k✏, ✏ ⇠ N (0, I); (5)

zwh = ↵hx̂⌘2(z
w
s ) + �h

zws � ↵sx̂w
⌘2
(zws )

�s
, (6)

where zwk = (↵k/↵h)z
w
h + �k|h✏, ✏ ⇠ N (0, I). (7)

In the above equations, h = t � 3/N , k = t � 2/N , s =
t � 1/N and �2

a|b = (1 � e�a��b)�2
a. When t = 1/N , we

use deterministic update Eq. (2) to obtain zw0 from zw1/N . We
provide an illustration of the process in Fig. 5, where the
number of denoising steps is 4. We note that compared to
the deterministic sampler, performing stochastic sampling
requires evaluating the model at slightly different time-steps,
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Stochastic sampling:
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Figure 5. Sampling procedures of the distilled model where the
number of denoising steps is 4.

and would require small modifications to training algorithm
for the edge cases. We provide the algorithm and more
details in the supplementary material.

4. Experiments

In this section, we evaluate the performance of our
distillation approach on pixel-space diffusion models (i.e.
DDPM [4]) and latent-space diffusion models (i.e. Stable Dif-
fusion [28]). We further apply our approach to text-guided
image editing and inpainting tasks. Experiments show that
our approach is able to achieve competitive performance
while using as few as 2-4 steps on all tasks.

4.1. Distillation for pixel-space guided models

In this experiment, we consider class-conditional diffu-
sion models directly trained on the pixel-space [4, 6, 33].

Settings We focus on ImageNet 64x64 [30] and CIFAR-
10 [12] as higher-resolution image generation in this scenario
often relies on combining with other super-resolution tech-
niques [5, 31]. We explore different ranges for the guidance
weight and observe that all ranges work comparably and
therefore use [wmin, wmax] = [0, 4] for the experiments.
The baselines we consider include DDPM ancestral sam-
pling [4] and DDIM [38]. The teacher model we use is a
1024x2-step DDIM model, where the conditional and uncon-
ditional components both use 1024 DDIM denoising steps.
To better understand how the guidance weight w should
be incorporated, we also include models trained using a
single fixed w as a baseline. We use the same pre-trained
teacher model for all the methods for fair comparisons. Fol-
lowing [4, 6, 39], we use a U-Net [29, 39] architecture for
the baselines, and the same U-Net backbone with the intro-
duced w-embedding for our two-step student models (see
Sec. 3). Following [33], we use a v-prediction model for
both datasets.

Results We report the performance as evaluated in
FID [3] and Inception scores (IS) [32] for all approaches on
ImageNet 64x64 in Fig. 6 and Tab. 1 and provide extended
ImageNet 64x64 and CIFAR-10 results in the supplement.
We observe that our distilled model is able to match a teacher
guided DDIM model with 1024x2 sampling steps using only
4-16 steps, achieving a speedup for up to 256⇥. We em-
phasize that, using our approach, a single distilled model
is able to match the teacher performance on a wide range

of guidance strengths. This has not been achieved by any
previous methods.

4.2. Distillation for latent-space guided models

After demonstrating the effectiveness of our method on
pixel-space class-guided diffusion models in Sec. 4.1, we
now expand its scope to latent-space diffusion models. In
the following sections, we show the effectiveness of our ap-
proach on Latent Diffusion [28] on a variety of tasks, includ-
ing class-conditional generation, text-to-image generation,
image inpainting and text-guided style-transfer [20].

In the following experiments, we use the open-sourced
latent-space diffusion models [28] as the teacher models. As
v-prediction teacher model tends to perform better than ✏-
prediction model, we fine-tune the open-sourced ✏-prediction
models into v-prediction teacher models. We provide more
details in the supplementary material.

4.2.1 Class-conditional generation

In this section, we apply our method to a class-conditional
latent diffusion model pre-trained on ImageNet 256⇥ 256.
We start from the DDIM teacher model with 512 sampling
steps, and use the output as the target to train our distilled
model. We use a batch size of 512 and uniformly sample
the guidance strength w 2 [wmin = 0, wmax = 14] during
training.

Results Empirically, we find that our distilled model is
able to match the performance of the teacher model (orig-
inally trained on 1000 steps) in terms of FID scores while
using only 2 or 4 sampling steps. We also achieve signifi-
cantly better performance than DDIM when using 1-4 sam-
pling steps (see Fig. 11). Qualitatively, we find that samples
synthesized using a single denoising step still yield satis-
fying results, while the baseline fails to generate images
with meaningful contents. We provide extra samples in the
supplementary material.

Similar to the pixel-based results in Fig. 6, we also ob-
serve the trade-off between sampling quality and diversity
as measured by FID and Inception Score for our distilled
latent diffusion model. Following Kynkäänniemi et al [13],
we further compute improved precision and recall metrics
for this experiment in the appendix.

4.2.2 Text-guided image generation

In this section, we focus on the text-guided Stable Diffu-
sion model pretrained on subsets † of LAION-5B [34] at
a resolution 512 ⇥ 512. We then follow our two-stage ap-
proach introduced in Sec. 3 and distill the guided model
in 3000 gradient updates into a w-conditioned model using

†https://github.com/CompVis/stable-diffusion/
blob/main/Stable_Diffusion_v1_Model_Card.md
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Figure 6. ImageNet 64x64 sample quality evaluated by FID and IS scores. Our distilled model significantly outperform the DDPM and
DDIM baselines, and is able to match the performance of the teacher using as few as 8 to 16 steps. By varying w, a single distilled model is
able to capture the trade-off between sample diversity and quality.

Distilled Text-to-Image samples (4 steps) Native Text-to-Image samples (4 steps) Native Text-to-Image samples (8 steps)

Figure 7. Text-guided Stable Diffusion results. We distill the public Stable Diffusion model using the proposed pipeline, arriving at a model
that achieves high sample quality using only four denoising steps (left). When sampling from the original model using four DDIM steps, the
generated samples have clear artifacts (middle). When using eight DDIM steps, the results get better (right), but are still blurry and less
consistent than the distilled results using fewer steps. More samples are provided in Fig. 4.

.
w 2 [wmin = 2, wmax = 14], and a batch size of 512. Al-
though we can condition on a broader range of w for the
distilled (student) model, the utility remains unclear as we
typically do not exceed the normal guidance range when
sampling with the teacher model. The final model is ob-
tained by applying progressive distillation for 2000 training
steps per stage, except when for the low-step regime of 1,2,
and 4 steps, where we train for 20000 gradient updates. A
detailed analysis of the convergence properties of this model
in the supplement.

Method 2-step 4-step 8-step

DPM [16] 98.9/0.20 34.3/0.29 31.7/0.32
DPM++ [18] 98.8/0.20 34.1/0.29 25.6/0.32
Ours 37.3/0.27 26.0/0.30 26.9/0.30

Table 2. FID/CLIP scores on LAION 512X512 (w = 8.0). We
point out that DPM and DPM++ use both the conditional and
unconditional components for sampling. Depending on the imple-
mentation, this either requires higher peak memory or two times
more sampling steps.

Results We present samples in Fig. 4. We evaluate the
resulting model both qualitatively and quantitatively. For the
latter analysis, we follow [31] and evaluate CLIP [25] and
FID scores to asses text-image alignment and quality, respec-
tively. We use the open-sourced ViT-g/14 [7] CLIP model
for evaluation. The quantitative results in Fig. 10 show that
our method can significantly increase the performance in
both metrics over DDIM sampling on the base model for

2 and 4 sampling steps. For 8 steps, these metrics do not
show a significant difference. However, when considering
the corresponding samples in Fig. 7 we can observe a stark
difference in terms of visual image quality. In contrast to the
8-step DDIM samples from the original model, the distilled
samples are sharper and more coherent. We hypothesize
that FID and CLIP do not fully capture these differences in
our evaluation setting on COCO2017 [14], where we used
5000 random captions from the validation set. We further
compute the FID and CLIP scores for our distilled LAION
512x512 model and compare them with the DPM [16] and
DPM++ [18] solver in Tab. 2. We observe that our method
is able to achieve significantly better performance when the
denoising step is 2 or 4. Furthermore, we stress that stage-
one of our method already decreases the number of function
evaluations by a factor of 2, as we distill the classifier-free
guidance step into a single model. Depending on the exact
implementation (batched vs. sequential network evaluation),
this either decreases peak memory or sampling time com-
pared to existing solvers [16, 18, 38].

4.2.3 Text-guided image-to-image translation

In this section, we perform experiments on text-guided
image-to-image translation with SDEdit [20] using our dis-
tilled model from Sec. 4.2.2. Following SDEdit [20], we
perform stochastic encoding in the latent space, but instead
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Figure 8. Text-guided image-to-image translation [20] with the distilled Stable Diffusion model (3 denoising steps). We observe that our
model is able to generate high-quality and faithful outputs using only 3 denoising steps.

Output (lake) Output (trees) Output (beach)

Output (trees) Output (flowers)Input Mask Output (remove) Mask

Input Mask Output (remove) Mask

Output (lake)

Figure 9. Image inpainting with our distilled Stable Diffusion model (4 denoising steps). Our model is able to generate high-quality image
inpainting results using 4 denoising steps on unseen data.

Figure 10. FID and CLIP ViT-g/14 score for text-to-image genera-
tion at 512⇥ 512 px using the distilled Stable Diffuion model. The
results are evaluated on 5000 captions from the COCO2017 [14]
validation set. Our distilled latent diffusion model is able to gener-
ate high-quality image samples using significantly less sampling
steps than the original model while achieving similar or better FID
and CLIP scores, especially in the low-step regime.

use the deterministic sampler of the distilled model to per-
form deterministic decoding. We consider input image and
text of various kinds and provide qualitative results in Fig. 8.
We observe that our distilled model generates high-quality
style-transfer results using as few as 3 denoising steps. We
provide more analysis on the trade-off between sample qual-
ity, controllability and efficiency in the supplement.

Figure 11. FID and Inception Score for class-conditional image
generation on ImageNet (256⇥ 256) with distilled latent diffusion.
The results are evaluated on 5000 samples. Our distilled latent
diffusion model is able to generate high-quality image samples
using significantly less sampling steps (up to a factor of 16) than
the original model while achieving similar or better FID scores.

4.2.4 Image inpainting

In this section, we apply our approach to a pre-trained image
inpainting latent diffusion model. We use the open-source
Stable Diffusion Inpainting‡ image-inpainting model. This
model is a fine-tuned version of the pure text-to-image Stable
Diffusion model from above, where additional input channels

‡https : / / huggingface . co / runwayml / stable -
diffusion-inpainting
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DDIM (lemon)Input (orange) Ours (lemon) Ours (dough) DDIM (dough)

Figure 12. Style transfer comparison on ImageNet 64x64 for pixel-
space models. For our approach, we use a distilled encoder and
decoder. For the baseline, we encode and decode using DDIM. We
use w = 0 and 16 sampling steps for both the encoder and decoder.
We observe that our method achieves more realistic outputs.

were added to process masks and masked images.
We use the same distillation algorithm as used in the pre-

vious section. For training, we start from the v-prediction
teacher model sampled with 512 DDIM steps, and use the
output as the target to optimize our student model. We
present qualitative results in Fig. 9, demonstrating the po-
tential of our method for fast, real-world image editing ap-
plications. For additional training details and a quantitative
evaluation, see the supplementary.

4.3. Progressive distillation for encoding

In this experiment, we explore distilling the encoding
process for the teacher model and perform experiments on
style-transfer in a setting similar to [41]. We focus on pixel-
space diffusion models pre-trained on ImageNet 64⇥ 64.
Specifically, to perform style-transfer between two domains
A and B, we encode the image from domain-A using a dif-
fusion model trained on domain-A, and then decode with
a diffusion model trained on domain-B. As the encoding
process can be understood as reversing the DDIM sampling
process, we perform distillation for both the encoder and
decoder with classifier-free guidance, and compare with a
DDIM encoder and decoder in Fig. 12. We also explore
how modifying the guidance strength w can impact the per-
formance and provide more details in the supplementary
material.

5. Related Work

Our approach is related to existing works on improving
the sampling speed of diffusion models [4, 37, 40]. For in-
stance, denoising diffusion implicit models (DDIM [38]),
probability flow sampler [40], fast SDE integrators [8] have
been proposed to improve the sampling speed of diffusion
models. Other works develop higher-order solvers [17], ex-
ponential integrators [15], and dynamic programming based
approach [43] to accelerating sampling speed. However,
none of these approaches have achieved comparable per-
formance as our method on distilling classifier-free guided
diffusion models.

Existing distillation-based methods for diffusion models
are mainly designed for non-classifier-free guided diffusion

models. For instance, [19] proposes to predict the data from
noise in one single step by inverting a deterministic encod-
ing of DDIM, [2] proposes to achieve faster sampling speed
by distilling higher order solvers into an additional predic-
tion head of the neural network backbone [2]. Progressive
distillation [33] is perhaps the most relevant work. Specifi-
cally, it proposes to progressively distill a pre-trained diffu-
sion model into a fewer-step student model with the same
model architecture. However, none of these approaches are
directly applicable or have been applied to classifier-free
guided diffusion models. They are also unable to capture a
range of different guidance strengths using one single dis-
tilled model. On the contrary, by incorporating the guidance
strength into the model architecture and training the model
using a two-stage procedure, our approach is able to match
the performance of the teacher model on a wide range of
guidance strength using one single model. Using our method,
one single model can capture the trade-off between sample
quality and diversity, enabling the real-world application of
classifier-free guided diffusion models, where the guidance
strength is often specified by users. Moreover, none of the
above distillation approaches have been applied to or shown
effectiveness for latent-space text-to-image models. Finally,
most fast sampling approaches [33, 38, 40] only consider
using deterministic sampling schemes to improve the sam-
pling speed. In this work, we further develop an effective
stochastic sampling approach to sample from the distilled
models.

6. Conclusion

In this paper, we propose a distillation approach for
guided diffusion models [6]. Our two-stage approach allows
us to significantly speed up popular but relatively inefficient
guided diffusion models. We show that our approach can re-
duce the inference cost of classifier-free guided pixel-space
and latent-space diffusion models by at least an order of mag-
nitude. Empirically, we show that our approach is able to
produce visually appealing results with only 2 steps, achiev-
ing a comparable FID score to the teacher with as few as 4 to
8 steps. We further demonstrate practical applications of our
distillation approach to text-guided image-to-image trans-
lation and inpainting tasks. We hope that by significantly
reducing the inference cost of classifier-free guided diffusion
models, our method will promote creative applications as
well as the wider adoption of image generation systems. In
the future work, we aim to further improve the performance
in the two and one sampling step regimes.

Acknowledgements

We thank the anonymous reviewers for their insightful dis-
cussions and feedback. All experiments on Stable Diffusion
are supported by Stability AI.

14304



References

[1] Prafulla Dhariwal and Alex Nichol. Diffusion models beat
GANs on image synthesis. arXiv preprint arXiv:2105.05233,
2021. 3

[2] Tim Dockhorn, Arash Vahdat, and Karsten Kreis. Genie:
Higher-order denoising diffusion solvers. In Advances in
Neural Information Processing Systems, 2022. 8

[3] Martin Heusel, Hubert Ramsauer, Thomas Unterthiner, Bern-
hard Nessler, and Sepp Hochreiter. GANs trained by a two
time-scale update rule converge to a local Nash equilibrium.
In Advances in Neural Information Processing Systems, pages
6626–6637, 2017. 5

[4] Jonathan Ho, Ajay Jain, and Pieter Abbeel. Denoising diffu-
sion probabilistic models. In Advances in Neural Information
Processing Systems, pages 6840–6851, 2020. 2, 3, 5, 8

[5] Jonathan Ho, Chitwan Saharia, William Chan, David J Fleet,
Mohammad Norouzi, and Tim Salimans. Cascaded diffusion
models for high fidelity image generation. arXiv preprint
arXiv:2106.15282, 2021. 3, 5

[6] Jonathan Ho and Tim Salimans. Classifier-free diffusion
guidance. arXiv preprint arXiv:2207.12598, 2022. 2, 3, 5, 8,
11

[7] Gabriel Ilharco, Mitchell Wortsman, Ross Wightman, Cade
Gordon, Nicholas Carlini, Rohan Taori, Achal Dave, Vaishaal
Shankar, Hongseok Namkoong, John Miller, Hannaneh Ha-
jishirzi, Ali Farhadi, and Ludwig Schmidt. Openclip, July
2021. If you use this software, please cite it as below. 6, 24

[8] Alexia Jolicoeur-Martineau, Ke Li, Rémi Piché-Taillefer,
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