
Appendix of Bootstrap Your Own Prior:
Towards Distribution-Agnostic Novel Class Discovery

This is the Appendix of the CVPR 2023 paper titled
Bootstrap Your Own Prior: Towards Distribution-Agnostic
Novel Class Discovery, which covers the following two
parts: (1) implementation details, and (2) additional results.

A. Implementation Details
A.1. Pseudo-label Generation

As discussed in the main text, we use the Sinkhorn-
Knopp algorithm [3] to solve the label assignment problem
(Eqs. (1) and (2)). The solution can be written as

Y∗ = diag(u)Mdiag(v) , (A)

in which

M = exp

(
W⊤X

ϵ

)
, (B)

and u ∈ RCn

,v ∈ RB are renormalization vectors to make
Y∗ a probability matrix, updated by simple matrix scaling
iterations [3]:

∀c : uc ← [Mv]
−1
c , ∀b : vb ←

[
u⊤M

]−1

b
, (C)

and we follow [2] to use a small iteration number of 3. In
particular, we integrate the estimated class prior p into the
iterations in Eq. (C) so that the generated label assignment
Y∗ can better reflect the true class distribution.

It is worth noting that, unlike base classes, the order of
novel classes are undefined in NCD [9], which means that
the generated Y∗ in different iterations are not guaranteed
to contain exactly same-order assignments. In other words,
directly applying the estimated prior p can be an overstrict
constraint since it implicitly forces the class order recorded
in p. Thus, before integrating p into Eq. (C), we reorder its
elements such that it aligns with the predicted distributions
in M, i.e., to ensure a consistent per-class constraint.

A.2. Network Details

We follow former works [4, 11] to use the same network
architectures. In particular, besides the same image en-
coder (i.e., ResNet-18 [7]), we also use the same base/novel

head architecture. For the base head h(·), we use an ℓ2-
normalized linear layer with Cb output neurons; the novel
head g(·) projects the 512-dimensional image features to the
256-dimensional ones with 2048 hidden units, followed by
an ℓ2-normalized linear layer with Cn output neurons.

We also follow [4, 11] to use multi-head clustering [1, 8]
to smooth down possible clustering degeneration. We apply
this strategy to the novel head g(·) with a head number of
4, i.e., duplicating four novel heads and iterating over these
heads in training. Note that we only report the averaged
clustering accuracy of the four novel heads in our experi-
ments. Similar to [4, 11], we also use the swapped predic-
tion training strategy [2] to encourage the prediction con-
sistency between different augmentations of a same input.
Specifically, given an input image, we first generate its two
augmentations a1,a2. The model will accordingly output
two predictions whose labels are y1,y2, respectively. Then
we train the model by minimizing L(a1,y2) + L(a2,y1)
(see Eq. (3)), in which the labels are swapped.

For network optimization, we also follow [4,11], i.e., us-
ing the SGD optimizer with momentum 0.9, linear warm-up
in the first 10 epochs (200 epochs in total), cosine anneal-
ing learning rate (0.2 base, 0.001 min), a weight decay rate
of 1.5 × 10−4, and a batch size of 256, with standard data
augmentations (moderate random crop, flip, jittering, and
grey-scale).

B. Additional Results

B.1. Results on More Imbalance Ratios

We report in Tabs. A, B, D and E the results on more
imbalance ratios, i.e., 50 and 1 (balanced). Our proposed
BYOP consistently improves the performance of original
UNO [4] and ComEx [11], demonstrating its effectiveness
across various distribution scenarios. It is surprising to see
the non-trivial improvements under the conventionally bal-
anced class distribution, validating the versatility of our pro-
posed class prior estimation and dynamic temperature tech-
nique, which constantly encourage more accurate predic-
tions under different class distributions.
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Dataset→ CIFAR10 (imbalance ratio: 50) CIFAR10 (balanced)

Protocol→ Trad. Task-aware Task-agnostic Trad. Task-aware Task-agnostic

Method ↓ Nov. Base Nov. All Base Nov. All Nov. Base Nov. All Base Nov. All

RS [5] 46.7 75.4 45.1 60.3 – – – 91.6 95.1 91.3 93.2 – – –
RS+ [5] 46.4 64.3 43.8 54.1 64.3 51.7 58.0 92.3 92.7 92.0 92.4 92.7 86.1 89.4
NCL [12] 55.0 73.5 48.2 60.9 – – – 93.2 94.6 92.5 93.6 – – –

UNO [4] 45.4 76.5 48.0 62.3 62.4 49.3 55.9 92.5 97.0 93.1 95.1 93.9 90.9 92.4
UNO + BYOP 59.2 76.8 49.9 63.4 62.8 51.6 57.2 94.8 97.0 95.3 96.2 94.0 93.5 93.8

ComEx [11] 49.1 77.0 51.9 64.5 65.6 53.0 59.3 95.8 96.5 92.7 94.6 95.1 92.3 93.7
ComEx + BYOP 60.8 77.6 55.2 66.4 66.0 57.4 61.7 95.9 96.8 93.0 94.9 95.2 92.5 93.9

Table A. Performance on CIFAR10 with different imbalance ratios. Results are reported in averaged top-1 classification/clustering accuracy
(%). “Trad.” means “Traditional”, and “Nov.” means “Novel”. Best and second-best results are highlighted in each column.

Dataset→ CIFAR100-20 (imbalance ratio: 50) CIFAR100-20 (balanced)

Protocol→ Trad. Task-aware Task-agnostic Trad. Task-aware Task-agnostic

Method ↓ Nov. Base Nov. All Base Nov. All Nov. Base Nov. All Base Nov. All

RS [5] 39.6 46.6 39.1 45.1 – – – 72.9 74.5 72.2 74.0 – – –
RS+ [5] 38.6 44.4 37.7 43.1 44.4 28.2 41.2 71.9 71.7 69.2 71.2 71.7 58.4 69.0
NCL [12] 40.4 46.2 35.3 44.0 – – – 86.2 73.9 83.3 75.8 – – –

UNO [4] 37.0 48.8 33.8 45.8 46.0 29.1 42.6 78.0 76.3 76.3 76.3 74.2 66.1 72.6
UNO + BYOP 47.0 49.6 36.9 47.1 46.6 33.6 44.0 79.8 77.0 78.3 77.3 74.6 68.1 73.3

ComEx [11] 40.2 49.6 35.8 46.8 47.2 34.2 44.6 79.1 78.1 76.3 77.7 76.6 74.1 76.1
ComEx + BYOP 52.4 50.5 36.2 47.6 48.0 35.1 45.4 79.7 78.3 77.3 78.1 77.3 75.5 76.9

Table B. Performance on CIFAR100-20 with different imbalance ratios. Results are reported in averaged top-1 classification/clustering
accuracy (%). “Trad.” means “Traditional”, and “Nov.” means “Novel”. Best and second-best results are highlighted in each column.

Used Cn → Estimated Truth

Imbalance ratio→ 100 10 1 100 10 1

k-means 30.6 38.1 43.2 32.3 38.8 44.7
DTC [6] 39.9 43.9 46.9 43.0 44.7 48.5
UNO 34.3 45.7 76.9 35.2 46.9 78.0
UNO + BYOP 48.5 53.0 78.4 50.3 54.5 79.8

Table C. Clustering accuracy (%) on CIFAR100-20.

B.2. Results with Unknown Cn

To isolate the effect of class distribution priors, and also
for fair comparisons, we follow most of the recent works
to assume the number of novel classes (Cn) to be known
a priori. Given the fact that such knowledge is not always
available in practical scenarios, we further experiment with
an unknown Cn on CIFAR100-20.

Firstly, we estimate Cn using semi-supervised k-means
introduced in [6], with 60 classes for feature pretraining, 20
classes in the probe set, and 20 classes in the novel set. We
obtain the estimation Cn = {22, 22, 18} for imbalance ra-
tio in {100, 10, 1}, respectively. Then we rerun the experi-
ments with the estimated Cn, and the results are as shown in
Tab. C, where we also report the results using the true Cn

for reference. Our method shows consistent improvement
over the baselines. Although the estimated Cn seems rea-
sonable even under high data imbalance, an accurate esti-
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Figure A. True class distribution vs. estimated class distribution of
the 50 novel classes in CIFAR100-50 with imbalance ratio 100.

mation on the large-scale imbalanced data remains an open
challenge, which will be our future work.

B.3. More Qualitative Results

Estimated Class Prior. We show in Fig. A the comparison
between the true class distribution and the estimated class
distribution using BYOP in a random run. We can observe
that BYOP achieves promising results in class prior estima-
tion, providing a better clustering constraint compared with
the conventionally uniform prior, which plays a critical role
when data is highly imbalanced.
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Dataset→ CIFAR100-50 (imbalance ratio: 50) CIFAR100-50 (balanced)

Protocol→ Trad. Task-aware Task-agnostic Trad. Task-aware Task-agnostic

Method ↓ Nov. Base Nov. All Base Nov. All Nov. Base Nov. All Base Nov. All

RS [5] 32.0 48.7 25.4 37.1 – – – 46.8 79.2 46.5 62.9 – – –
RS+ [5] 28.0 38.9 23.2 31.1 38.9 22.3 30.6 52.5 70.7 51.8 61.3 70.7 49.1 59.9
NCL [12] 31.0 47.4 24.1 35.8 – – – 52.1 77.8 50.8 64.3 – – –

UNO [4] 26.8 50.3 25.1 37.7 41.9 24.7 33.3 48.5 79.2 47.8 63.5 71.2 45.2 58.2
UNO + BYOP 32.0 50.8 26.0 38.4 42.3 26.2 34.3 51.2 79.9 51.1 65.5 71.5 48.8 60.2

ComEx [11] 27.9 51.7 25.1 38.4 45.0 24.8 34.9 51.0 79.2 50.7 65.0 74.3 50.1 62.2
ComEx + BYOP 33.6 52.0 26.3 39.2 45.9 26.5 36.2 52.2 80.3 51.0 65.7 76.8 50.7 63.8

Table D. Performance on CIFAR100-50 with different imbalance ratios. Results are reported in averaged top-1 classification/clustering
accuracy (%). “Trad.” means “Traditional”, and “Nov.” means “Novel”. Best and second-best results are highlighted in each column.

Dataset→ Tiny-ImageNet (imbalance ratio: 50) Tiny-ImageNet (balanced)

Protocol→ Trad. Task-aware Task-agnostic Trad. Task-aware Task-agnostic

Method ↓ Nov. Base Nov. All Base Nov. All Nov. Base Nov. All Base Nov. All

RS [5] 24.4 42.7 15.1 28.9 – – – 17.3 64.7 17.8 41.3 – – –
RS+ [5] 23.7 30.3 15.7 23.0 30.3 16.3 23.3 20.9 52.9 21.1 37.0 52.9 22.4 37.7
NCL [12] 23.6 38.1 14.6 26.4 – – – 23.1 63.0 20.5 41.8 – – –

UNO [4] 21.6 39.5 17.8 28.7 29.5 17.1 23.3 34.0 68.3 34.3 51.3 55.7 32.8 44.3
UNO + BYOP 26.0 40.5 18.2 29.4 29.7 18.4 24.1 35.8 68.7 35.7 52.2 56.8 34.4 45.6

ComEx [11] 22.7 41.5 18.8 30.2 34.3 18.7 26.5 36.9 67.7 36.8 52.3 59.6 36.7 48.2
ComEx + BYOP 26.1 41.8 18.8 30.3 35.3 19.1 27.2 37.4 67.8 37.6 52.7 61.0 37.6 49.3

Table E. Performance on Tiny-ImageNet with different imbalance ratios. Results are reported in averaged top-1 classification/clustering
accuracy (%). “Trad.” means “Traditional”, and “Nov.” means “Novel”. Best and second-best results are highlighted in each column.

t-SNE Visualizations. We provide visualizations in a more
challenging scenario, i.e., CIFAR10 with imbalance ratio
100. As shown in Fig. B(a), with a uniform class prior in
training, UNO still tends to equally partition the samples,
resulting in inferior performance, e.g., wrongly partitioning
majority class dog into different clusters. In contrast, bene-
fiting from the estimated class prior, BYOP does a better job
in preserving the true data structure. As shown in Fig. B(b),
the majority class dog spans the largest space due to the sig-
nificant data imbalance, which may, however, lead to indis-
tinguishable decision boundaries between classes. This im-
plies that distribution-agnostic NCD remains an open chal-
lenge in practice, especially under high data imbalance.

B.4. Parameter Analysis

Recall that we estimate the class distribution prior based
on the model predictions stored in a first-in-first-out queue
K. Here we analyze the effect of different queue sizes. As
shown in Fig. C, a small queue size may not be representa-
tive enough for the data distribution, yet a moderate queue
size of 6000 is adequate to achieve promising results. It is
interesting that larger queue sizes may not always lead to
better performance. One possible reason can be the slower
updating phenomenon—it takes more iterations to update
the overall class distribution in a larger queue, which may

T-SNE
CIFAR10-LT100

(a) UNO (b) UNO + BYOP

dog          frog          horse          ship          truck

Figure B. t-SNE [10] visualizations of the five novel classes in the
training split of CIFAR10 with imbalance ratio 100. (a) Output
space of UNO [4]. (b) Output space of UNO + BYOP.

delay the adaption of estimated class prior. Thus, we stick
to the moderate queue size of 6000 in our experiments for
both estimation accuracy and computation efficiency.
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