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Abstract

Currently, high-definition (HD) map construction leans
towards a lightweight online generation tendency, which
aims to preserve timely and reliable road scene informa-
tion. However, map elements contain strong shape pri-
ors. Subtle and sparse annotations make current detection-
based frameworks ambiguous in locating relevant feature
scopes and cause the loss of detailed structures in predic-
tion. To alleviate these problems, we propose MGMap,
a mask-guided approach that effectively highlights the in-
formative regions and achieves precise map element lo-
calization by introducing the learned masks. Specifically,
MGMap employs learned masks based on the enhanced
multi-scale BEV features from two perspectives. At the in-
stance level, we propose the Mask-activated instance (MAI)
decoder, which incorporates global instance and struc-
tural information into instance queries by the activation
of instance masks. At the point level, a novel position-
guided mask patch refinement (PG-MPR) module is de-
signed to refine point locations from a finer-grained per-
spective, enabling the extraction of point-specific patch
information. Compared to the baselines, our proposed
MGMap achieves a notable improvement of around 10 mAP
for different input modalities. Extensive experiments also
demonstrate that our approach showcases strong robust-
ness and generalization capabilities. Our code can be found
at https://github.com/xiaolul2/MGMap.

1. Introduction

High-definition (HD) map plays an important role in au-
tonomous driving [19], as it provides centimeter-level road
information for self-positioning [18], path planning [7, 11]
and other downstream tasks [14, 15, 17]. Typically, offline
HD map constructions rely on manual annotations on global
LiDAR point clouds, which usually require tedious finan-
cial and manual investments. Moreover, it is challenging
for offline maps to reflect the ever-changing road conditions
due to the lack of real-time updates. To tackle the above is-
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Figure 1. For some detailed structures, our proposed MGMap
achieves effective map element localization by highlighting the in-
formative regions through the learned masks.

sues, a lightweight and real-time online map construction
paradigm [19] has gradually become a promising approach
by incorporating information from onboard sensors.

Some existing approaches [10, 19, 36, 43, 50] consider
online map construction as a segmentation task, where
pixel-level rasterized maps are learned in bird’s-eye-view
(BEV) space. Nevertheless, for vectorized expression, an
additional step of post-processing is required to cluster
and fit lane instances. Recently, efficient and straightfor-
ward approaches like VectorMapNet [26] and MapTR [23]
have been proposed for vectorized map construction, in
which map elements are represented by sparse point sets.
Transformer-based architectures are directly employed to
update instance queries and regress point locations.

Despite having achieved promising results, current map
vectorization frameworks are still constrained by inherent
issues. As shown in Figure 1, map elements, such as road
edges, dividing lines, and pedestrian crossings, always have
strong shape priors. Obscure features and coarse locations
can easily lead to the loss of detailed expressions in predic-
tion, especially for irregular boundaries and sudden changes
in corner angles. Besides, subtle and sparse annotations
pose significant challenges for deformable attention [51],
which is known as a sparse and local feature extraction strat-
egy employed in current vectorization frameworks. Consid-
ering the sparsity of detection targets, such under-sampling
techniques can readily lead to coarse localization and the
loss of effective information. These issues intensify the dif-
ficulties in determining the relevant feature scopes, confirm-
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ing lane line instances, and accurately locating lane points.
To tackle the above issues, in this paper, we propose a

fine-grained approach called MGMap, which aims to im-
prove localization and highlight specific features by incor-
porating the guidance of learned map masks. Initially, the
enhanced multi-level BEV features are dynamically con-
structed for richer semantic and position features. Based on
this, masks can be generated and adequately utilized at the
holistic instance level and the more granular point level. At
the instance level, we design the Mask-Activated Instance
(MAI) decoder to guide the construction and feature ag-
gregation of lane queries. By leveraging learned instance
masks, MAI decoder enables the activation of lane queries
to possess global instance structures and shape character-
istics upon activation. Furthermore, at the point level, a
Position-Guided Mask Patch Refinement (PG-MPR) mod-
ule is proposed to alleviate the difficulty in locating relevant
features due to the sparse and irregular detection targets.
By focusing on the specific patch regions, binary mask fea-
tures can be extracted to gather more detailed information
at lanes’ surrounding locations, which is well-designed for
finer regression of the detailed structure and point locations.

Extensive experiments on nuScenes [1] and Argov-
erse2 [46] datasets demonstrate that MGMap achieves
state-of-the-art (SOTA) performance on the task of online
HD map construction. Besides, the promising experiment
results under different settings show the robustness and gen-
eralization capability of our presented model. The main
contributions of our work can be summarized as follows:
• An effective approach for precise online HD map vector-

ization with the guidance of learned masks. The effective
features of instance masks and binary masks are extracted
for unique lane lines and shape learning.

• A mask-activated instance decoder and a novel position-
guided mask patch refinement module to decode map ele-
ments from the instance level and the point level by fully
leveraging the potential of mask features.

• Promising results on two testbeds show that our MGMap
outperforms the previous approaches at a large margin
and has strong robustness and generalization capability.

2. Related Work
Online HDMap Construction. Unlike traditional offline
HD map annotations on global LiDAR points [37, 38], re-
cent studies [19, 23, 26, 43] explore the online construction
directly from on-board sensor data to reduce the cost of la-
beling and provide up-to-date road information. Some ap-
proaches [10, 19, 20, 33, 43] treat HD map construction as
a segmentation task to predict pixel-level rasterized maps,
which requires post-processing for vectorized construction.
For more straightforward vectorized construction, Liu et al.
[26] propose a two-stage framework VectorMapNet with
an auto-regressive decoder to recurrently connect vertices.

Jeong et al. [39] detect points first and employ an adjacent
matrix in InstaGraM to build the connections among in-
stance points. Further, Liao et al. [23, 24] propose to repre-
sent map elements as the ordered points with fixed numbers
in MapTR, so that transformer architecture can be used to
regress points’ positions simultaneously. Later, Qiao et al.
[32] and Ding et al. [9] present new modeling strategies,
in which BeMapNet and PivotMap utilize Bezier curves
and dynamic pivot points to model map elements separately
for more detailed representations. In contrast to the above
methods, our MGMap approach introduces the guidance of
generated mask features to handle lane shapes in detail with
specific feature enhancement.

Camera-based BEV Perception. HD map construction re-
lies on high-quality BEV features, which are also the basis
for most 3D perception tasks [16, 25, 31, 44, 45]. Gen-
erally, BEV features are extracted and transformed from
perspective-view (PV) images. Initially, Reiher et al. [35]
utilize homography transformation to project PV images
into BEV space in IPM. After that, learning-based ap-
proaches are widely used to construct more reliable BEV
features [2, 44]. Pan et al. [29] employ a fully connected
layer in VPN to convert perspective view features into BEV
space. In [31] and [16], depth estimation is utilized to estab-
lish the connection between the surrounding view images
and BEV features. In order to enhance the robustness of
the model and the effect of detection, multi-modality and
temporal fusion strategies are used in BEVFormer [20] and
BEVFusion [22, 27]. Besides, transformer-based architec-
tures [20, 25, 30] are widely used for feature aggregation.
BEV features are represented by queries at different posi-
tions, which can be updated by interaction with PV image
features. To obtain a more reliable HD map, we employ a
pyramid-like network for multi-scale BEV features, which
enables to capture the rich semantic and location informa-
tion for online HD map construction.

Mask Refinement for Segmentations. Mask refinement
strategies are widely used for different segmentation tasks,
aiming to improve the quality of instance or semantic fea-
tures. In previous work [5] and [40], boundary-aware mask
features are constructed by an extra branch, which is used to
improve mask localization accuracy. Cheng et al. [6] utilize
the interaction between learned mask features with instance
activation maps for representing objects with instance fea-
tures. In [3, 4, 8, 21], mask features are integrated into the
transformer-based architecture, in which attentions are uti-
lized for feature extraction. Based on the initial prediction
outputs, Tang et al. [42] propose a refinement strategy with
small boundary patches to improve the mask quality. As for
map construction, our proposed MGMap approach takes ad-
vantage of the learned mask features from both the instance
level and point level to highlight and enhance informative
regions of subtle map annotations.
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Figure 2. Overview of MGMap framework. MGMap mainly consists of three components: (1) BEV Extractor to obtain multi-scale
BEV features by transforming from perspective view (PV) to BEV with the enhanced multi-level neck; (2) Mask-Activated Instance (MAI)
Decoder is employed to construct and update queries at instance level; (3) Position-Guided Mask Patch Refinement (PG-MPR) module is
designed to refine points’ positions from local patch features at point level.

3. MGMap
Given surround-view images captured from onboard cam-
eras, our goal is to distinguish local BEV map instances
while locating their corresponding structures. Each map el-
ement comprises a class label c and an ordered sequence of
points P = {(xi, yi)}Ni=1 that represents the lane structure,
with N denoting the number of points for each lane.

Figure 2 illustrates the framework of our proposed
MGMap. To obtain multi-scale BEV features, a pyramid
network with fused attention is designed, which is built af-
ter initial PV-to-BEV feature transformations (Section 3.1).
Subsequently, a cascaded transformer decoder is utilized to
update mask-activated instance queries (Section 3.2). Fi-
nally, by interacting with the local semantic context derived
from the patch of mask features, we achieve fine-grained
position refinement at the point level (Section 3.3).

3.1. BEV Feature Extraction

Initially, we employ shared CNN backbones to extract 2D
features from PV images. PV features can be gathered
into a unified BEV representation via the strategy in [20],
which utilizes deformable attention [51] to update BEV
queries by interacting with surround-view image features.
The extracted BEV feature can be represented as F0 ∈
RD×HBEV ×WBEV , where HBEV × WBEV is the size of

the BEV feature and D represents the dimension.
Enhanced Multi-Level Neck. To obtain BEV features with
rich semantic and location information, at BEV space, we
design a 3-layer Enhanced Multi-Level (EML) neck with
fused attention to construct the unified BEV features. Multi-
scale BEV features with larger receptive fields can be ob-
tained for a better understanding of the overall structures.

In the EML neck, we construct the cascaded layers us-
ing residual blocks based on the hybrid of channel atten-
tion (CA) and spatial attention (SA) [47], in which hybrid
multiplications among channels and spaces are designed to
capture both local and global contextual information. Such
dynamic selections at different BEV spaces are beneficial
to detect lane lines with irregular shapes. The calculation of
learnable attention maps can be formulated below

Fi+1 = (CA(Fi)× Fi)× SA(Fi). (1)

After that, multi-level BEV features {Fi}3i=1 can be ob-
tained with the shape of Di× HBEV

2i+1 × WBEV

2i+1 for each layer
i, where Di is the corresponding dimension. To preserve all
the information at different levels, we employ bilinear in-
terpolation to upsample 3-level outputs {Fi}3i=1. All these
features are aligned to have the same resolution as the initial
F0. Finally, a 3× 3 convolutional layer after concatenation
is used to aggregate multi-level features and obtain the en-
hanced BEV features Fc. Such enhanced Fc contains local
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and semantic information across varying receptive fields,
enhancing the capability to detect fine-grained structures.

3.2. Mask-Activated Instance Decoder

For each lane instance, specific query embeddings with in-
stance and structure information are required for the re-
gression of lane shapes and positions. Based on enriched
BEV features, this section focuses on the design of mask-
activated lane queries and the subsequent update through
the cascaded deformable transformer decoder.
Mask-Activated Query. To achieve a more detailed and
specific representation, MGMap employs a hybrid approach
that combines lane queries Qlane and point queries Qpoint

to encode individual map instances.
For lane queries, in contrast to the fixed query de-

signs [23, 51], Qlane ∈ RM×D is dynamically initialized
with the guidance of learned instance masks, which is more
flexible and contains specific shape prior and instance infor-
mation. Here M is the number of instance queries and D
is the dimension. Specifically, we obtain a set of instance
segmentation maps Mins ∈ RM×HBEV ×WBEV by apply-
ing basic convolution with the sigmoid function σ(·) to the
enhanced BEV feature Fc, as illustrated in the lower half
of Figure 3. By leveraging Mins, we generate the mask-
activated instance query Qlane via multiplication between
instance masks Mins and the transpose of enhanced BEV
features

Qlane = (σ((Conv(Fc)))× F⊤
c . (2)

During the training stage, Mins is supervised by instance
mask annotations, and bipartite matching is used to pair
each instance mask with the ground-truth label. This ac-
tivated instance query allows for a more tailored and pre-
cise representation of each map element, in which unique
features in instance masks can be aggregated to the specific
instance queries.

For point queries, Qpoint ∈ RN×D is constructed using
a set of predefined learnable weights, which are broadcasted
by multi-layer perceptions (MLP) to fuse with each Qlane.
Thus, the hybrid query Q ∈ RM×N×D can be obtained by

Q = Qlane + MLP(Qpoint). (3)

Deformable Decoder. To update the hybrid quires, an
L-layer decoder can be built by following the multi-scale
deformable DETR [51] structure. At each layer l, query
embeddings can be updated by interacting with structured
multi-level BEV features. Specifically, deformable DETR
assigns reference points Pl as anchors to collect sparse fea-
tures from {{Fi}3i=1,Fc}, in which Pl is also the interme-
diate stage of the normalized lane point positions. Simulta-
neously, the updated lane point positions Pl+1 can be ob-
tained by adding the learned offsets, which are derived from
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Figure 3. Illustration of mask constructions at different stages.
In MAI decoder, instance masks are generated to activate lane
queries, while binary masks are extracted to provide fine-grained
patch features in PG-MPR.

MLP regression branch Regpos on query Ql as follows

Ql = DeformAttn(Ql−1,Pl, {Fi}3i=1,Fc), (4)

Pl+1 = σ(σ−1(Pl) + Regpos(Q
l)). (5)

The classification scores cl+1 can also be updated by MLP
regression on Pl. With iterative interaction in the L-layer
decoder, MGMap can progressively update the semantic
and positional information to query embeddings and con-
stantly revise the shape and position of lane lines.

3.3. Position-Guided Mask Patch Refinement

Although the general shapes and structures can be regressed
from the instance level, some detailed expressions are still
hard to construct. Therefore, it is necessary to achieve fine-
grained refinement at a more specific point level. In this sec-
tion, we design a refinement module to utilize binary mask
features more specifically.
Mask Feature Construction. As shown in Figure 3, bi-
nary mask Mb ∈ R2×HBEV ×WBEV can be obtained by ap-
plying sigmoid function after basic convolution on Fc, in
which auxiliary loss with rasterized supervision is used at
the training stage. With the guidance of binary segmenta-
tion learning, more highlighted features can be utilized to
distinguish lane line information from the background.

After that, the binary mask feature Fm can be con-
structed based on the binary map Mb. We densify the di-
mension of Mb from 2 to 32 by D(·). Then, we concatenate
the densified binary map with Fc and a 2-channel normal-
ized positional grid Gbev , which comprises spatial local in-
formation features for each pixel to provide relative location
information. Finally, these three kinds of characteristic fea-
tures are fused by the convolutional operation as below

Fm = Conv(Concat(Fc,D(Mb),Gbev)). (6)

Compared to Fc, Fm emphasizes specific location and se-
mantic information around lane lines to differentiate the
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Figure 4. (a) The conventional deformable attention extracts
sparse features from sampling points, which may select irrelevant
features; (b) Our proposed Mask Patch Refinement extracts more
relevant features from the region of reliable patch.

feature from ambiguous backgrounds, which provides more
clear location information.
Patch Extraction and Refinement. As shown in Figure 4
(b), for the i-th point of the lane line, the patch region is a
squared bounding box Bi centered at the point’s coordinates
(xi, yi), which is regressed from the last layer of the MAI
decoder. The size of the patch region is determined by the
hyper-parameter d.

Once the location and region scale are determined, we
apply the function fext, to extract local patch features vi

for each point in each map instance. This process is imple-
mented using ROIAlign [13], which is employed to extract
and unify the features as follows

vi = fext
(
Fm,R(Bi), (xi, yi)), (7)

where R(·) denotes the denormalized patch region compu-
tation. The extraction function fext utilizes basic convo-
lutional blocks after bilinear interpolation and pooling to
locate and align the corresponding values in the patch fea-
tures. Consequently, each extracted semantic patch feature
vi has the shape of D×5×5, which effectively mitigates the
issue of misalignment. Compared to the sparse deformable
attention design in Figure 4 (a), the mask patch design con-
tains dense and more reliable features.

With query embedding Q from the L-layer MAI decoder
and patch region feature V = {vi}Ni=0, we leverage multi-
head attention to refresh the query features, which can be
written as follows

Qs+1 = MultiHeadAtt
(QsVs

√
D

)
, (8)

where s represents the stage in the PG-MPR module and
D is the dimension of features. Query embeddings can be
refreshed at a more detailed and specific point level.

Finally, point coordinates and the classification scores
can be regressed from query Qs through MLP branches

Regpos and Regcls, which can be formulated as

Ps+1 = σ(σ−1(Ps) + Regpos(Q
s)), (9)

cs+1 = Regcls(Q
s). (10)

3.4. Training Loss

MGMap is trained in an end-to-end manner. Bipartite
matching is employed to pair predicted map instances with
their ground-truth counterparts. With the regression of
points and class labels, auxiliary loss is required for mask
segmentation. Concretely, the total loss is the sum of detec-
tion loss and mask segmentation loss L = Ldet + Lmask.
Detection Loss. Lane detection aims to regress lane coor-
dinates and classification labels. As in [23], we employ L1

loss to calculate point-to-point Manhattan distance between
the predicted points p̂ij and ground-truth pij . The edge di-
rection loss is also considered in adjacent points by cosine
similarity. Lfocal calculates the classification loss, which
can be formulated as

Llane =

M,N∑
i,j=0

(
λdisDis(p̂ij , pij)+λdirCosSim(êij , eij)

)
, (11)

Ldet = Llane + λcls

M∑
i=0

Lfocal(ĉi, ci), (12)

where pij is the j-th point of the i-th instance and eij is the
direction of two adjacent points. λdis, λdir, and λcls are the
weighted factors for the losses of point regression, direction
adjustment, and label regression, respectively.
Mask Construction Loss. Mask learning is able to re-
duce the risk of overfitting by pixel-level intensive supervi-
sion. We use the combination of cross-entropy loss and dice
loss [28] to deal with the unbalanced segmentation prob-
lems. Given the output masks M̂ins and M̂b, we formulate
the auxiliary loss as below

Lmask = λinsLins(M̂ins,Mins) + λbLb(M̂b,Mb), (13)

where λins and λb are the corresponding loss weights.

4. Experiments
4.1. Datasets and Benchmarks

We conduct extensive experiments on two public datasets,
including nuScenes [1] and Argoverse2 [46]. nuScenes
dataset contains 1000 driving scenes collected from Boston
and Singapore. 750 and 150 scene sequences are anno-
tated for training and validation, respectively. Each scene
sequence consists of 40-keyframe data with a sampling rate
of 2Hz. For each keyframe, there are 6 PV images and the
corresponding point clouds from 32-beam LiDAR. Argov-
erse2 contains 1000 scenes collected from six cities with 7
PV images. We use a subset of Argoverse2, which is pro-
vided by the Online HD Map Construction Challenge1. We

1https://github.com/Tsinghua-MARS-Lab/Online-HD-Map-
Construction-CVPR2023
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APchamfer APrasterMethod Backbone Epochs ped. div. bou. avg. ped. div. bou. avg.
FPS

Camera-Based Methods
HDMapNet [ICRA22] [19] EB0 30 14.4 21.7 33.0 23.0 - - - - -

InstaGraM [CVPRW23] [39] EB4 30 33.8 47.2 44.0 41.7 - - - - -
MapTR [ICLR23] [23] R50 24 46.3 51.5 53.1 50.3 32.4 23.5 17.1 24.3 15.7
MapTR [ICLR23] [23] R50 30 45.2 53.8 54.3 51.1 32.9 24.9 18.9 25.6 15.7

MapVR [NeurIPS23] [49] R50 24 47.7 54.4 51.4 51.2 37.5 33.1 23.0 31.2 15.7
PivotNet [ICCV23] [9] R50 30 53.8 55.8 59.6 57.4 - - - - 9.6

BeMapNet [CVPR23] [32] R50 30 57.7 62.3 59.4 59.8 - - - - 4.4
MGMap(Ours) R50 30 57.4 63.5 63.3 61.4 46.5 36.5 28.7 37.2 11.6

MapTRV2 [arxiv23] [24] R50 24 59.8 62.4 62.4 61.5 - - - - -
MGMap*(Ours) R50 24 61.8 65.0 67.5 64.8 - - - - -

VectorMapNet [ICML23] [26] R50 110+ft 42.5 51.4 44.1 46.0 - - - - -
MapTR [ICLR23] [23] R50 110 56.2 59.8 60.1 58.7 43.6 35.7 25.8 35.0 15.7

MapVR [NeurIPS23] [49] R50 110 55.0 61.8 59.4 58.8 46.0 39.7 29.9 38.5 15.7
BeMapNet [CVPR23] [32] R50 110 62.6 66.7 65.1 64.8 - - - - 4.4

MGMap(Ours) R50 110 64.4 67.6 67.7 66.5 54.5 42.1 37.4 44.7 11.6
LiDAR-Based Methods

HDMapNet [ICRA22] [19] PP 30 10.4 24.1 37.9 24.1 - - - - -
VectorMapNet [ICML23] [26] PP 110 42.5 51.4 44.1 34.0 - - - - -

MapTR [ICLR23] [23] Sec 24 48.5 53.7 64.7 55.6 38.9 30.1 41.1 36.7 6.0
MGMap(Ours) Sec 24 63.5 66.7 73.6 67.9 53.4 44.4 52.6 50.1 5.5

Camera-LiDAR Fusion Methods
HDMapNet [ICRA22] [19] EB0 & PP 30 16.3 29.6 46.7 31.0 - - - - -

VectorMapNet [ICML23] [26] EB0 & PP 110+ft 48.2 60.1 53.0 53.7 - - - - -
MapTR [ICLR23] [23] R50 & Sec 24 55.9 62.3 69.3 62.5 46.4 38.4 49.2 44.7 5.2

MapVR [NeurIPS23] [49] R50 & Sec 24 60.4 62.7 67.2 63.5 52.4 46.4 54.4 51.1 5.2
MGMap(Ours) R50 & Sec 24 67.7 71.1 76.2 71.7 59.6 47.3 54.6 53.8 4.8

Table 1. Quantitative evaluation of map vectorization on nuScenes val. at 60m × 30m perception range under different input modalities
and backbone settings, “EB0”, “EB4”, “R50”, and “Sec” correspond to the backbones Efficient-B0, Efficient-B4 [41], ResNet50 [12], and
SECOND [48] for LiDAR, respectively. “ft” means the two-stage fine-tune strategy. “MGMap*” means the reimplemented structure based
on stronger MapTRV2 [32]. The inference speed is measured on the same computer with a single NVIDIA Tesla V100 GPU.

mainly focus on three map elements, including lane-divider
(div.), ped-crossing (ped.), and road boundary (bou.).

4.2. Evaluation Metrics

To facilitate comprehensive evaluations, we employ the
Chamfer distance-based metrics, including average preci-
sion APchamfer [19] and the IoU-based average precision
APraster [49], which evaluates the model from the point-
coordinate aspect considers each map element as a whole
unit separately. This ensures that the map vectorization
quality can be assessed from different perspectives.
Chamfer-Distance AP. For fair comparisons, APchamfer is
inherited from previous map vectorization works [23, 26].
Specifically, the average Euclidean distances between sam-
pled points in each map line and the nearest points in the
ground-truth labels are measured. The AP is calculated un-
der the average of three distance thresholds, τchamfer ∈
{0.5m, 1m, 1.5m}. Each prediction is treated as true-
positive (TP) when the distance is below the threshold.
APchamfer evaluates map construction quality from point-
level perspectives, since it calculates the distances between
points as the measured errors.

IoU-based AP. Following MapVR [49], APraster is calcu-
lated by the Intersection over Union (IoU) among pixels.
Both predictions and ground truth labels are rasterized into
polylines in HD maps. Raster map size is set to 480× 240,
and each map element is dilated by two pixels on each
side. Detection quality is evaluated by calculating the IoU
of the rasterized representations between the prediction and
ground truth. The calculation of AP is set under thresholds
τIoU ∈ {0.25 : 0.5 : 0.05} for line-shaped elements and
τIoU ∈ {0.5 : 0.75 : 0.05} for polygon-shaped pedestrian
crossings, where 0.05 represents the step size for the change
of threshold. APraster is calculated under the average of all
the thresholds among the upper and lower bounds. Thus,
APraster considers each lane line at the pixel level and eval-
uates map quality from the whole instance perspective.

4.3. Implementation Details

To ensure fair comparisons, we choose ResNet50 [12] as
the image backbone. SECOND [48] is adopted as the
backbone for LiDAR modality. The BEV size, defined as
HBEV ×WBEV , is set to 200× 100. The maximum num-
ber of instances and point queries are set to 50 and 20,

14817



Multi-View Surrounding Images MapTR Ours GT

Figure 5. The visual results of MapTR [23], our proposed MGMap approach and the corresponding ground truth.

respectively. In PG-MPR module, the hyper-parameter d
is set to 0.1, which is the normalized patch size. We use
AdamW [34] optimizer with a learning rate of 6e−4. All
models are trained on 8 NVIDIA Tesla V100 GPUs with a
batch size of 6 per GPU. The weighted factors for detec-
tion loss are the same as those in MapTR [23]. For mask
branches, {λins, λb} are set to {2, 15}, respectively.

4.4. Main Results

Performance on nuScenes Dataset. As shown in Table 1,
we compare MGMap approach against the SOTA meth-
ods on the validation set of nuScenes with different set-
tings. The experimental performance is evaluated under
APchamfer and APraster. It can be seen that our proposed
approach outperforms previous methods and obtains the
best performance. Compared with baseline MapTR [23],
MGMap archives 10.3 mAP improvement with multi-view
camera-based input under the same settings of ResNet-50
and 30 epochs for training. It is worth noting that MGMap
achieves 67.9 mAP for LiDAR and 71.7 mAP for fusing
camera data with LiDAR, which demonstrates the strong
generalization capability of our scheme. Furthermore, the
visual results of MGMap in several driving scenarios are
shown in Figure 5. More comparison results under different
conditions are included in the supplementary material.
Performance on Argoverse2 Dataset. By following the
settings on the online HDMap construction challenge, we
re-implement MapTR and MGMap on the Argoverse2
dataset. Table 2 presents our experimental results. It can be

Method Backbone APped. APdiv. APbou. mAP

HDMapNet [19] EB0 5.7 13.1 37.6 18.8
VectorMapNet [26] R50 37.2 50.4 40.6 42.7

MapTR [23] R50 50.6 60.7 61.2 57.4
MGMap(Ours) R50 52.8 67.5 68.1 62.8

Table 2. Performance comparison with baseline methods at 60m×
30m perception range on a subset of Argoverse2 provided by the
Online HD Map Construction Challenge.

observed that our method achieves competitive performance
on the Argoverse2 dataset, MGMap achieves 5.4 mAP im-
provement compared with MapTR, which further shows the
effectiveness of our proposed approach.
Performance on Enlarged Perception Ranges. To eval-
uate the robustness of model, we conduct experiments on
the enlarged perception ranges. Under the same settings,
we re-implement MapTR and our MGMap with the percep-
tion ranges of 60m × 60m and 30m × 90m at the X-axis
and Y-axis in BEV space, in which query numbers are pro-
portionally enlarged to account for the basic property. All
models are trained for 30 epochs. Table 3 reports the exper-
iment results. Compared to MapTR, our MGMap achieves
consistent performance improvements, with a 9.5 mAP im-
provement on the 60m×60m perceptions range setting and
a 10.2 mAP improvement on the 30m× 90m range setting.

4.5. Ablation Study

In this section, ablation experiments are conducted to exam-
ine the effectiveness of our proposed modules and designs.

14818



BEV range Method APped. APdiv. APbou. mAP

60m× 60m

MapTR [23] 37.9 44.4 41.6 41.3
MGMap(Ours) 48.7 53.4 50.0 50.8

∆mAP +10.8 +9.0 +8.4 +9.5

90m× 30m

MapTR [23] 36.5 43.7 39.1 39.8
MGMap(Ours) 46.4 56.1 49.1 50.5

∆mAP +9.9 +12.4 +10.0 +10.2

Table 3. Experimental results with enlarged perception range set-
tings on the nuScenes dataset. Our proposed MGMap approach
outperforms MapTR significantly on all evaluation metrics.

For fair comparisons, all experiments are conducted on the
camera modality of the nuScenes dataset with 30 epochs for
training. ResNet50 is employed as the image backbone.
Ablation on Mask-Guided Design. Our mask-guided de-
sign comprises two main components: the MAI decoder
and the PG-MPR module, which are utilized to handle the
overall shape structure and specific details from the instance
level and the point level. The MAI construction leverages
the masks to obtain global structure information, which
contributes to shape understanding. Furthermore, the patch
refinement considers the local level more precisely. This
strategy allows for more specific and fine-grained adjust-
ments to individual points, which contributes to precise lo-
calization. The ablation results presented in Table 4 demon-
strate the impact of each level design. When compared to
the absence of mask guidance, the inclusion of the MAI
decoder and PG-MPR module leads to individual improve-
ments of 1.9 mAP and 2.6 mAP, respectively. Furthermore,
the combination of these two components in the overall de-
sign achieves the highest performance, with a mAP of 61.4.
Ablation on EML Neck. To investigate the effectiveness
of the EML neck design, we conduct ablation experiments
to compare it with FPN in PV image space. Multi-scale
BEV features contain enriched semantic and location in-
formation with larger receptive fields, which is beneficial
for the positioning of irregular shapes. As shown in Ta-
ble 5, compared to baselines without multi-level features,
EML design at BEV space (referred to as “BEV”) achieves
a larger performance gain. While PV space design fails to
achieve the expected effect (“PV”). Besides, enhanced BEV
features also contribute to mask generation and boost the
performance of the mask-guided design (“MG”).
Ablation on PG-MPR Design. Finally, we investigate the
ablation experiment on the setting of the position-guided
mask patch refinement module. In our experiment settings,
we compare different selections of patch size d and the
number of refinement stages s. The evaluated normalized
patch sizes range from 0.08 to 0.12, and refinement stages
are set from 1 to 3. As illustrated in Table 6, applying the re-
finement strategy contributes to performance improvement.
Experiments also indicate that the oversized patches will
introduce irrelevant information and adversely affect per-
formance while undersized patches lead to information loss

Ins. Point APped. APdiv. APbou. mAP

53.1 60.1 59.5 57.6
✓ 55.4 61.7 61.5 59.5

✓ 54.9 63.4 62.3 60.2
✓ ✓ 57.4 63.5 63.3 61.4

Table 4. Ablation study of mask-guided design at the instance
and point levels. Ins. denotes the instance-level MAI decoder and
Point means the point-level PG-MPR module design.

Baseline PV BEV MG APped. APdiv. APbou. mAP

✓ 45.2 53.8 54.3 51.1
✓ ✓ 41.7 49.9 52.6 48.1
✓ ✓ ✓ 47.3 54.1 55.1 52.2
✓ ✓ 53.1 60.1 59.5 57.6
✓ ✓ ✓ 57.4 63.5 63.3 61.4

Table 5. Ablation study of EML neck design by investigating the
performance of multi-level features at PV and BEV stages. Empir-
ical results show that the best performance is achieved by taking
advantage of the BEV-level EML neck for mask-guided design.

d s APped. APdiv. APbou. mAP

/ / 55.4 61.7 61.5 59.5
0.08 2 55.8 64.3 62.3 60.8
0.1 1 56.3 62.6 62.5 60.5
0.1 2 57.4 63.5 63.3 61.4
0.1 3 56.0 62.9 62.9 60.6

0.12 2 56.0 62.7 61.5 60.1

Table 6. Performance of point-level PG-MPR design with different
patch sizes (d) and refinement stages (s). The first row means the
result without the point-level refinement.

and also result in suboptimal results. The best performance
is achieved when the selected patch size is set to 0.1 along
with the two-stage refinement.

5. Conclusion
In this paper, we propose MGMap, an effective approach to
online HD map vectorization with the guidance of learned
masks. By taking advantage of masks at both the instance
and point levels, we alleviate the challenges of rough de-
tection and loss of details arising from subtle and sparse
annotations in HD maps. Our proposed MGMap not only
demonstrates state-of-the-art performance but also exhibits
strong robustness in online map vectorization across various
experimental settings. For future work, fusing with other
perceptual tasks to construct a more comprehensive repre-
sentation is still a direction worth exploring, which holds
promise for further advancements in autonomous driving.
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