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Figure 1. Examples of virtual try-on manipulations using ucVTON on in-the-wild real images. Orange box: style control; Green box:
texture control; Blue box: design elements control.

Abstract

In this paper, we propose a novel virtual try-on from un-
constrained designs (ucVTON) task to enable photorealistic
synthesis of personalized composite clothing on input hu-
man images. Unlike prior arts constrained by specific in-
put types, our method allows flexible specification of style
(text or image) and texture (full garment, cropped sections,
or texture patches) conditions. To address the entangle-
ment challenge when using full garment images as condi-
tions, we develop a two-stage pipeline with explicit disen-
tanglement of style and texture. In the first stage, we gen-
erate a human parsing map reflecting the desired style con-
ditioned on the input. In the second stage, we composite
textures onto the parsing map areas based on the texture in-
put. To represent complex and non-stationary textures that
have never been achieved in previous fashion editing works,
we first propose extracting hierarchical and balanced CLIP
features and applying position encoding in VTON. Exper-
iments demonstrate superior synthesis quality and person-
alization enabled by our method. The flexible control over
style and texture mixing brings virtual try-on to a new level
of user experience for online shopping and fashion design.

* Corresponding author: hanxiaoguang@cuhk.edu.cn.

1. Introduction
Virtual try-on (VTON) systems have become indispensible
in the era of online clothing shopping and are an active area
of research in computer vision. As online shopping grows
increasingly ubiquitous in modern digital lifestyles, VTON
addresses a key limitation: the inability to physically try on
clothes prior to purchase. By enabling users to visualize
garments on their photos or avatars, VTON systems aim to
provide crucial visual information about fit and appearance.

Traditional VTON [2, 6, 7, 9, 11, 12, 18, 21, 22, 38, 39]
focuses on in-shop scenarios which create photorealistic vi-
sualization by generating images of individuals wearing ex-
isting retail garments. This is constrained by input person
and clothing images so that the person’s identity and ap-
pearance are retained and the generated clothing matches
the input. However, this constrained generation is also lim-
ited, as real-world online shopping behaviors often involve
a bit of design, with a desire to mix-and-match elements
from different garments. That is, users may wish to visual-
ize personalized composite clothing items, combining pre-
ferred style and texture aspects from separate pieces. En-
abling such controllable synthesis of new clothing on vir-
tual try-on remains an open challenge. FashionTex [19] pi-
oneered this strand by using a disentangled (style, texture)
representation to control the VTON synthesis. However,
despite its success, FashionTex is still constrained by the
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type of its inputs: i) the style condition is limited to text
prompts, which are less accessible and inclusive to users
with dyslexia or other language barriers; ii) the texture in-
put is limited to small image patches, which cannot charac-
terize complex fabrics or patterns. Both constraints reduce
its real-world applicability.

In this work, we fill this gap by proposing a new
task called VTON from unconstrained designs (ucVTON),
which greatly relaxes the constraints mentioned above, en-
abling users to specify style via images, and texture via
full-garment images or swatches. Specifically, we expand
the allowable input types for increased flexibility: the style
condition can be a text prompt or an example garment im-
age; the texture condition can be a full garment, a cropped
section of a garment, or an image patch. This allows repre-
senting complex fabric textures across different scales and
spatial distributions, bringing fine-grained control of VTON
to a new level of synthesis quality and user personaliza-
tion. However, a significant challenge emerges when en-
abling style and texture inputs to be full garment images:
both inputs contain entangled style and texture features, and
the network can struggle to disentangle the irrelevant style
from the texture input and irrelevant texture from the style
input for proper re-composition.

Addressing this challenge, we propose a novel two-stage
style and texture disentanglement pipeline based on Stable
Diffusion [26], where the first stage explicitly learns to gen-
erate clothing styles in the format of a human parsing map
conditioned on a given style input; the second stage then
adds textures to the garment areas of the parsing map con-
ditioned on the given texture input. In addition, instead of
naively replacing the text CLIP features used in previous
methods with image CLIP features, we propose a novel ap-
proach based on our observation that the final-block CLIP
features are rich in semantics but lack low-level texture fea-
tures. Specifically, we propose to learn photorealistic tex-
ture features from the texture input through a hierarchical
and balanced combination of CLIP features from multiple
blocks of its Vision Transformer. Finally, we utilize posi-
tion encoding [30] to represent the spatial distributions and
scales of non-stationary input textures. This significantly
expands the space of possible texture inputs that can be
handled, which has never been achieved by previous meth-
ods. Extensive experimental results demonstrate the effec-
tiveness of our method. Our contributions include:
• We introduce the novel task of virtual try-on from uncon-

strained designs (ucVTON), which significantly advances
the state-of-the-art by enabling photorealistic VTON
from diverse style (text prompts or garment images) and
texture inputs (full garments, cropped sections of a gar-
ment, or image patches).

• We propose a two-stage disentanglement pipeline that ex-
plicitly separates style generation and texture composi-

tion for controllable ucVTON from entangled inputs.
• We first propose a new hierarchical CLIP feature extrac-

tion and position encoding method to represent photoreal-
istic, non-stationary textures. This significantly expands
the diversity and complexity of synthesized textures that
has never been achieved by previous methods.

• Extensive experiments demonstrate that our method has
brought fine-grained control of VTON to a new level of
synthesis quality and user personalization.

2. Related Work

Image-based Fashion Editing. Given a human image
and some editing conditions, such as reference cloth im-
ages [5, 11, 14, 22, 37] or text descriptions of styles [1, 3,
15, 24, 34], image-based fashion editing aims to generate
a target image that satisfies the given conditions while pre-
serving the rest (e.g., identity, skin) of the original human
image. Examples of existing solutions include TextureRe-
former [31], which employs a multi-view, multi-stage syn-
thesis procedure to perform interactive texture transfer un-
der user-specified guidance; Text2Human [15], which im-
plements a two-step process using text descriptions to syn-
thesize human images from a given pose, focusing on cloth-
ing shapes and textures; FashionTex [19], which develops a
fashion editing module that harnesses both text and texture
inputs for multi-level fashion editing in full-body portraits.

In this work, we follow the multimodal setup of Fashion-
Tex [19] and take both text and example images as inputs.
However, unlike [19] which assumes the input texture to be
a small image patch (64×64) with stationary textures, we
have made significant improvements to the model to enable
it to handle unconstrained high-resolution garment images
with arbitrary textures, shapes, positions, and scales as in-
put. This allows for higher quality, flexibility and control
over the generated results compared to prior arts.

Diffusion Models. Diffusion models [13, 26, 28] are a ma-
jor type of deep generative models that exhibit robustness
and superior proficiency in handling diverse data modali-
ties [41]. Inspired by [23, 26, 40], numerous conditional im-
age generation works [10, 17, 25, 27, 32, 35, 36] have incor-
porated diffusion models into their methods. For example,
SGDiff [29] introduces a style-guided diffusion model that
combines text and style images to facilitate creative image
synthesis; Paint-by-Example [37] leverages self-supervised
training to disentangle and re-organize the source image and
the exemplar for more precise control in exemplar-guided
image inpainting; Multimodal Garment Designer [3] em-
ploys a latent diffusion model and multimodal conditions
such as text, pose map, and garment sketches for fashion
editing. Their impressive results demonstrate the power of
diffusion models as a solution for high-quality, controllable
image generation and editing tasks.
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Method Ctext
s Cimg

s Cpatch
t Cimg

t

Texture Reformer[31] ✕ ✕ ✓ ✓
PIDM[4] ✕ ✕ ✕ ✓

FashionTex[19] ✓ ✕ ✓ ✕
Text2Human[15] ✓ ✕ ✕ ✕
DCI-VTON[11] ✕ ✓ ✓ ✕

Ours ✓ ✓ ✓ ✓

Table 1. Comparison with SOTA methods on input types allowed.

3. Background and Problem Definition
Traditionally, virtual try-on can be defined as:

Î = VTON(I,G) (1)

where I denotes the input image of a person, G denotes the
garment image to be virtually worn, Î is the output image
showing the person wearing garment G. Although straight-
forward, this definition is limited because it requires a com-
plete garment image G with a fixed combination of cloth-
ing style and texture. This contradicts people’s imagina-
tion ability to envision wearing a particular clothing style
with different textures. Addressing this limitation, Fashion-
Tex [19] pioneered in disentangling G into style condition
Ctext

s and texture condition Cpatch
t and have:

Î = VTON(I, {Ctext
s , Cpatch

t }) (2)

where Ctext
s is a text prompt describing the garment style

and Cpatch
t is a small image patch describing the local tex-

ture of the garment. Despite its success, FashionTex is con-
strained by the type of inputs in that: i) the style condition
is limited to text prompts Ctext

s , which are less accessible
and inclusive to users with dyslexia or other language bar-
riers; ii) the texture input is limited to small image patches
Cpatch

t , which cannot characterize complex fabrics or pat-
terns. These constraints reduce its real-world applicability.
For practical virtual try-on, users need more flexible condi-
tion types - the ability to specify style via images , and tex-
ture via full-garment images or swatches. To fill this gap, in
this work, we propose virtual try-on from unconstrained
designs (ucVTON):

Î = ucVTON(I, {Ctext/img
s , C

img/patch
t }) (3)

In this way, we expand the allowable condition types for
style and texture as follows: the style condition can be ei-
ther a text prompt or an example garment image, providing
more flexibility in specifying the desired design. The tex-
ture condition can be a full-garment image, a cropped sec-
tion of a garment, or an image patch, enabling the represen-
tation of complex textures at varied scales and distributions.
This enhanced flexibility empowers users with finer-grained
control over both style and texture. Please see Table 1 for a
comparison of our ucVTON and SOTA methods.

4. Method

As mentioned above, to enable virtual try-on from uncon-
strained designs, we propose a novel two-stage pipeline
based on Stable Diffusion [26] to disentangle clothing types
(e.g., long sleeves) and textures from full-body human im-
age data (Sec. 4.1). In addition, to further improve the tex-
ture quality, we propose to learn photorealistic texture fea-
tures in a hierarchical and balanced way (Sec. 4.2). Finally,
to endow the model with the ability to learn non-stationary
textures as well as the scale and position of textures on the
input garment, we propose to incorporate a positional en-
coding module in our pipeline (Sec. 4.3). An overview of
our pipeline is shown in Fig. 2.

Definitions of Additional Symbols. In addition to the sym-
bols defined in Sec. 3, we have:
• Im: the clothing-agnostic version of I , which is generated

by i) masking the whole bounding box area of a garment
in I and ii) copy-pasting the hair area of I back on top.
These can be easily achieved using the parsing map of I .
Note that for lower garments, we ensure the bottom edges
of their bounding boxes always go down to the shoes to
avoid the leakage of garment length (e.g., short skirts).

• P(I), P(Im): the human parsing images of I and Im.
• D(I): the densepose image of I generated by applying

readily available methods [33] on the SHHQ dataset [8].
• P(Im,Cs): the output parsing map generated by inpaint-

ing P (Im) with the guidance of Ctext
s or Cimg

s .
• zpt , zit: the latent variable of output parsing P (Im, Cs)

and output human image Î .

4.1. Two-Stage Style and Texture Disentanglement

To make virtual try-on effective with unconstrained designs,
we need to disentangle their style and texture so that the
style of the texture-conditioning image Cimg

t (e.g., trousers)
and the texture of the style conditions Cimg

s / Ctext
s do not

affect the results. This is a challenging task for Stable Diffu-
sion [26], the foundation model we use, as the embeddings
generated by its CLIP encoder contain both style and texture
information of the input. To address this issue, we propose
a novel two-stage pipeline for style and texture disentangle-
ment, where the first stage aims to generate a parsing map
whose clothing style is determined by Cimg

s or Ctext
s , and

the second stage adds clothing texture conditioned on Cimg
t

to the garment areas of the parsing map. Note that we only
used Cimg

t during training and the learned disentanglement
allows for using Cpatch

t during inference.

Stage 1: Parsing-based Style Editing. Given the masked
clothing-agnostic human parsing image P (Im) and its cor-
responding densepose image D(I) where the arm or leg po-
sitions of I are provided, we aim to generate an output pars-
ing map P (Im, Cs) in which the relevant garment region of

6978



Figure 2. Overall pipeline. Stage I: Given a clothing-agnostic parsing image P (Im) and its corresponding densepose image D(I), a style
condition Cs (text or image), this stage generates a parsing map P (Im, Cs) edited according to Cs. Stage II: Given a clothing-agnostic
human image Im, the parsing map P (Im, Cs) generated in Stage I, a garment texture condition Ct (image or patch), this stage generates
the final human image Î with its style specified by Cs and texture specified by Ct. Note that we only used Cimg

t during training and the
learned disentanglement allows for using Cpatch

t during inference. Flame symbol: “trainable”; Snowflake symbol: “freeze”.

P (Im) is edited according to Cimg
s or Ctext

s . Specifically,
we freeze the encoder E , decoder D and the CLIP encoder
of Stable Diffusion and finetune its U-Net component using
the inputs mentioned above. Note that we included an MLP
layer between the CLIP encoder and U-Net as an adaptor
to map the CLIP features to the garment style space. Fol-
lowing [26], we pass P (Im) and D(I) through the encoder
E and concatenate their embeddings with latent variable zpt
along the channel dimension as input to the U-Net and have:

ϵt = ϵθ([E(D(I)), E(P (Im)), zt], t, Cs) (4)

where Cs = MLP([Ctext
s , Cimg

s ]), the sizes of Ctext
s and

Cimg
s are 1× 768. During training, either Ctext

s or Cimg
s is

set to 0 to ensure that only one style signal is used as input.
Remark. Our parsing-based style editing module inherently
enables sequential editing by simply replacing P (I) with
the generated P (Im, Cs) and running the module again.
Additionally, in the special case when the source human is
wearing separate top and bottom garments, and the target
garment style is a dress or jumpsuit, the mask should cover
all garment parts to implement the editing properly.

Stage 2: Style-guided Garment Texture Inpainting. Us-
ing the edited human parsing map P (Im, Cs) obtained from
Stage 1 as a style guidance, we aim to inpaint the masked
region (mostly garment) of Im according to an input texture
reference Cimg

t . Specifically, we follow [26] and imple-

ment the inpainting by injecting the CLIP features extracted
from Cimg

t into the U-Net through cross-attention. How-
ever, a naive application of this approach does not work as
the final-block CLIP features are rich in semantics but lack
low-level texture, position and scale information. Address-
ing this issue, we propose the use of hierarchical and bal-
anced CLIP features (Sec. 4.2) equipped with position en-
coding (Sec. 4.3) to learn photorealistic and non-stationary
texture features, respectively:

Ct = Pe(MLP(H(Cimg
t ))) (5)

where H denotes the extraction of hierarchical CLIP fea-
tures, and Pe denotes the position encoding. We finetune a
Stable Diffusion [26] model for this stage as well and have:

ϵt = ϵθ([E(P (Im, Cs)), E(Im), zt], t, Ct) (6)

4.2. Photorealistic Texture Transfer

A core challenge in photorealistic texture transfer is de-
termining optimal image features to input into the U-Net.
A naive solution is to replace the text CLIP features used
in previous methods with image CLIP features as images
contain richer texture information. However, this does not
bring significant improvement as we observed that the low-
level texture cues are gradually washed away when pass-
ing through CLIP blocks (Fig. 3), and the resulting image
CLIP features also encapsulate only high-level semantics.
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Figure 3. Visualization of clustered features from all 24 blocks of
CLIP’s Vision Transformer. Red: block id. The higher the block
in the hierarchy, the more semantic and less texture information it
contains. Please zoom in to see more details.

To solve this problem, we propose to counter the wash-away
effect and achieve photorealistic texture transfer by using
hierarchical and balanced CLIP features.

Hierarchical Texture Features. To incorporate low-level
texture features, we propose using features extracted from
all 24 blocks of CLIP’s Vision Transformer. To justify this
approach, we analyze these features by applying PCA (Prin-
cipal Component Analysis) to generate 24 feature maps of
size 16× 16× 3. The features are then classified into eight
categories through clustering. As shown in Fig. 3, there are
clear differences among the eight feature clusters, indicat-
ing that hierarchical texture features provide more thorough
information compared to using only the last block.

Balancing Texture Features. From Fig. 3, we observe that
the features within each category are similar, while there
are significant differences between categories. In addition,
we find that for texture transfer, both low-level features that
provide details and high-level features that provide seman-
tic guidance are required. To minimize redundancy and bal-
ance the contributions of different types of feature, we se-
lect the shallowest layer feature from each class as the rep-
resentative feature. Using this method, we obtain a repre-
sentative set of hierarchical CLIP features with dimensions
(257×8)×1024. These features are then transformed into
(257×8)×768 representations via an MLP layer before be-
ing fed into the U-Net.

In this way, we obtain a minimal and balanced set of fea-
tures Ct that span all levels of CLIP representations, thereby
producing photorealistic results.

4.3. Learning Non-stationary Texture Features

While CLIP features excel at generating stationary textures
like solid colors, they struggle with non-stationary patterns
like plaids, inaccurately capturing their scales and color
distributions. To address this, we add a positional encod-
ing layer Pe before feeding the CLIP features Ct obtained
above into the U-Net. The added positional information al-
lows for capturing intricate visual details like plaid scales
and color variations, markedly improving output quality.
Thus, this enhancement substantially improves the model’s
ability to represent non-stationary garment textures.

Figure 4. Comparison of our model on clothing style editing. We
use a garment image reference for better visualization.

5. Experiment
5.1. Experimental Setup

Datasets. While we evaluate our method on the Deep-
Fashion Multimodal [20], SHHQ [8] and VITON-HD [6]
datasets, we conduct the main experiments on the Deep-
Fashion Multimodal dataset to enable fair comparison, as it
serves as the primary benchmark across most state-of-the-
art approaches.

Implementation Details. [Stage 1] For the DeepFashion-
Multimodal dataset, we use both text and garment images as
style references. For the SHHQ and VITON-HD datasets,
which lack text annotations, we exclusively utilize images
as inputs. The training and testing resolutions are 512×256
and 1, 024× 512 for DeepFashion-Multimodal and SHHQ,
while we use 512 × 384 / 1, 024 × 768 for VITON-HD.
Each model is fine-tuned from a pre-trained stable diffusion
model [26] for 50 epochs with an initial learning rate of
1e−5. The classifier-free guidance scale is set to 8 for test-
ing. [Stage 2] We extract clothing from human images and
change the background pixel values to 255. The training
and testing resolutions match Stage 1. We fine-tune each
model for 100 epochs using the same learning rate as Stage
1. The guidance scale is set to 20 for testing.

5.2. Comparison with SOTA Methods

Style Prediction Accuracy. To facilitate a fair comparison,
we leverage text descriptions Ctext

s as style guidance and
evaluate all methods on 6 common clothing styles: “dress”,
“jumpsuit”, “short sleeve top and long pants”, “long sleeve
top and shorts”, “sleeveless top and a skirt”. As shown qual-
itatively in Fig. 4 and quantitatively in Table 2, our method
achieves significantly higher style prediction accuracy com-
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Methods Accuracy ↑ M ↑ R ↑
FashionTex [19] 82.75% 3.47% 8.33%

Text2Human [15] 88.87% 7.64% 9.73%
Ours 92.35% 88.89% 81.94%

Table 2. Comparison for clothing style editing. ‘Accuracy’: The
quantitative comparison of whether the model succeeds in getting
the target cloth type. ‘M’ and ‘R’ : Two user studies to objectively
evaluate our methods compared to others on style fidelity and im-
age naturalness. ‘M’ stands for “Match”, i.e., how well the result
of a method matches the input style or texture; ‘R’ stands for “Re-
alistic”, i.e., how realistic the result of a method looks.

Texture patch Garment
Methods FID ↓ KID ↓ FID ↓ KID ↓

Texture Reformer[31] 28.43 5.74 26.99 16.02
Paint-by-Example [37] 28.73 6.33 27.47 5.89

PIDM[4] – – 23.90 4.40
FashionTex [19] 30.11 10.99 – –

Ours 21.25 0.22 22.41 0.81

Table 3. Quantitative Comparisons for garment texture transfer
task. The KID is scaled by 1000 following [16].

pared to prior arts. In particular, our approach proficiently
generates aligned images from text descriptions, whereas
Text2Human [15] and FashionTex [19] struggle to produce
the desired outcomes from the same textual inputs.

Texture Quality. In Table 3 and Fig. 5, we provide quan-
titative and visual comparisons under two different types of
texture input Cimg

t : garment texture patches and full gar-
ment images. Quantitatively, our method outperforms all
SOTA methods by a large margin. Qualitatively, when us-
ing garment texture patches as Cimg

t , Texture Reformer [31]
and FashionTex [19] results exhibit high texture similarity
to Cimg

t , yet lack realism as garments. When using full gar-
ment images as Cimg

t , PIDM [4] generates more garment-
like results, but fails to retain the clothing style of the input.
As for Paint-By-Example, it yields bad results on both patch
and image, possibly because it inherently lacks a focus on
clothing editing. However, our approach not only preserves
texture fidelity, but also produces realistic, natural-looking
human images in both cases.

User Study. We ran six user studies with 96 participants
across various identities and age groups to objectively eval-
uate our methods compared to others on style/texture fi-
delity and image quality. Similar to [42], the percentages
of each method being selected as the best one are shown in
Table 2 and Table 4, which shows that our method is chosen
as the best method by the majority of participants (larger
than 70 %) in all cases. More details about the user study
are included in the supplementary material.

Texture patch Garment
Methods M ↑ R ↑ M ↑ R ↑

Texture Reformer[31] 5.73% 1.56% 5.36% 2.98%
Paint-by-Example [37] 5.21% 6.76% 0% 4.17%

PIDM[4] – – 23.21% 16.66%
FashionTex [19] 1.56% 3.13% – –

Ours 87.5% 88.55% 71.43% 76.19%

Table 4. User studies to objectively evaluate our methods com-
pared to others at texture fidelity and image naturalness.

5.3. Ablation Study

5.3.1 Effectiveness of Two-stage Disentanglement

To demonstrate the effectiveness of our two-stage style and
texture disentanglement approach, we compare it to a one-
stage variant. Specifically, this one-stage variant concate-
nates the CLIP features for text style input Ctext

s and im-
age texture input Cimg

t , and integrates them into the U-Net
of Stable Diffusion using cross-attention. Importantly, our
two-stage approach enables image style input Cimg

s , which
is not possible with the one-stage variant due to the lack
of paired training data for different Cimg

s , Cimg
t . This lim-

itation significantly restricts the one-stage method’s appli-
cability in real-world scenarios. For a fair comparison in
the limited application scenario of text style input, we re-
move the hierarchical and balanced feature extraction, and
position encoding from our method and use only the last-
block CLIP feature of Cimg

t . As shown in Fig. 6, the one-
stage model can i) accurately capture textures but be influ-
enced by the style of the reference texture garment when
extracting style information; and ii) sometimes capture the
correct style but suffer from texture noise mentioned in the
text (e.g., plaid patterns). In contrast, our two-stage model
can perfectly decouple style and texture and produce highly
controllable and realistic results.

5.3.2 Effectiveness of Improved CLIP Features

To demonstrate the effectiveness of our hierarchical and bal-
anced CLIP feature extraction, in Table 5, we present a
quantitative comparison of our algorithm using CLIP fea-
tures from different categories. ‘ Specifically, ‘Single CLIP
feature” refers to using only the image CLIP feature, while
“layers 1 – n” indicates concatenating the shallowest fea-
ture of the first to nth category, forming a composite fea-
ture (Sec. 4.2). Experimental results show that using multi-
layer features significantly outperforms single-layer fea-
tures, with using shallowest feature of all 8 categories yield-
ing the best results. As Fig. 6 shows, compared to our re-
sults, garments generated using only the Single CLIP fea-
ture do not closely match the provided texture. In contrast,
our composite CLIP feature enables garment synthesis that
better preserves both global style and fine texture details.
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Figure 5. Visual Comparison on garment texture transfer.

Figure 6. The ablation studies of our two-stage disentanglement
and hierarchical CLIP features. Ctext1

s : “He wears a short-sleeve
T-shirt with floral patterns.” Ctext2

s : “His shirt has long sleeves,
cotton fabric and plaid patterns.”

5.3.3 Effectiveness of Position Encoding

In Fig. 7, we conduct three experiments to analyze the effect
of position encoding, including: i) without position encod-
ing; ii) input different cropped areas from a single reference
garment Cimg

t with non-stationary textures; and iii) input
Cimg

t with the same pattern but at different scales. The re-
sults show position encoding significantly enhances the cor-
relation between the generated garments and provided tex-
tures. Specifically, it not only i) preserves the texture dis-
tribution (e.g., non-stationary) of Cimg

t effectively, but also
ii) enables generating results at different scales, introduc-

Method FID ↓ KID ↓
Single CLIP feature 24.57 4.57

layers 1 – 2 22.87 0.70
layers 1 – 4 22.99 1.04
layers 1 – 6 23.06 1.34
Ours (1 – 8) 22.25 0.22

Table 5. Effectiveness of hierarchical and balanced CLIP features.

ing greater flexibility. Overall, position encoding is crucial
for establishing spatial correspondence between input tex-
ture and output garments, enabling virtual try-on and fash-
ion design that adapt to various scenarios.

5.4. Applications

In-shop Virtual Try-on. We qualitatively compare our vir-
tual try-on results to state-of-the-art methods using in-shop
clothing images. As Fig. 8 shows, our approach achieves
comparable visual realism and clothing accuracy to recent
algorithms, as evidenced by the realistic rendering and natu-
ral fit of the virtually dressed person. This demonstrates that
our method can synthesize high-fidelity images of in-shop
clothing on people using only a single reference image.

Fashion Design. Beyond virtual try-on, our method can
also assist fashion design. As shown in Fig. 9, given a text
prompt specifying the clothing style, a base texture, and a
logo (we manually scale and place the logo into a proper
position of Im), our approach can generate realistic images
of a person wearing the described garment. This demon-
strates the versatility of our algorithm to not only virtually
dress people in existing clothing, but also create new outfit
designs from scratch. Our system has the potential to serve
as an inspirational tool for fashion designers by instantly
visualizing creative concepts.
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Figure 7. The effectiveness of position encoding, where (b) and
(c) are the upper part and lower part of (a) respectively.

Figure 8. The comparison of virtual try-on based on in-shop cloth.

5.5. Limitations

We carefully examined our approach and identified the fol-
lowing limitations: i) The performance of our method re-
lies on the accuracy of the human parsing map P (I), which
can be less accurate for extreme cases such as low lighting
and severe occlusion. ii) Although being more general and
flexible, the disentanglement and recombination of fashion
elements enabled by our method inevitably contradict the
“warping” paradigm of traditional VTON methods. There-
fore, when VTONing full garments with structured patterns,
our method introduces additional logo and texture extrac-
tion steps that are slightly more complex than existing in-
shop VTON methods.

6. Conclusion

In conclusion, we have introduced the novel task of vir-
tual try-on from unconstrained fashion designs (ucVTON)
to enable flexible and photorealistic synthesis of personal-
ized composite clothing. Our key technical contributions
include a two-stage disentanglement pipeline to explicitly
separate style and texture when using full garment images

Figure 9. Fashion design results under different conditions includ-
ing style, texture, and design elements (e.g., logo).

as complex entangled conditions;a novel hierarchical and
balanced CLIP feature extraction module and position en-
coding to represent non-stationary textures for high-fidelity
synthesis, which significantly expands the diversity of al-
lowable style and texture conditions compared to prior arts.
Extensive experiments demonstrate the superiority of our
approach in photorealism, personalization, and fine-grained
controllability. The flexible mixing and matching of styles
and textures enabled by our work brings VTON to a new
level that benefits various real-world applications from on-
line shopping to fashion design.
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