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Figure 1. Personalized images generated by our model given different prompts. On both the “person” and “cat” categories, our model can
generate text-aligned, identity-preserved, and high-fidelity images of the input concept. V is a placeholder word representing the input
subject. We name our model InstantBooth as it does not require test-time model finetuning.

Abstract

Recent advances in personalized image generation have
enabled pre-trained text-to-image models to learn new con-
cepts from specific image sets. However, these methods of-
ten necessitate extensive test-time finetuning for each new
concept, leading to inefficiencies in both time and scal-
ability. To address this challenge, we introduce Instant-
Booth, an innovative approach leveraging existing text-
to-image models for instantaneous text-guided image per-
sonalization, eliminating the need for test-time finetuning.
This efficiency is achieved through two primary innova-
tions. Firstly, we utilize an image encoder that transforms
input images into a global embedding to grasp the general
concept. Secondly, we integrate new adapter layers into

* Listing order of the first two authors is random. Both Jing and Wei
have made significant contributions to the idea design, experiment imple-
mentation, result evaluation, and paper writing.

the pre-trained model, enhancing its ability to capture in-
tricate identity details while maintaining language coher-
ence. Significantly, our model is trained exclusively on text-
image pairs, without reliance on concept-specific paired im-
ages. When benchmarked against existing finetuning-based
personalization techniques like DreamBooth and Textual-
Inversion, InstantBooth not only shows comparable profi-
ciency in aligning language with image, maintaining im-
age quality, and preserving the identity but also boasts
a 100-fold increase in generation speed. Project Page:
https://jshi31.github.io/InstantBooth/

1. Introduction

Recent advances in personalized image generation have en-
abled text-to-image models [2, 4, 7, 8, 10, 14, 16, 24, 27,
28, 34] to learn a new concept from a small set of images
then create images of that concept in different poses, per-
spectives, styles, and scenes. Fig. 1 shows examples gener-
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ated by our model based on a specific person or cat concept

learned from the input images.

Current methods in personalized text-to-image genera-
tion face several critical challenges. First, many existing
models [5, 9, 11-13, 17, 30, 31, 36, 37] require individual
finetuning for each new concept. The image set is usually
converted to a textual token through heavy online optimiza-
tion. This process is both computationally intensive and
storage-demanding, significantly hindering scalability. Sec-
ond, these methods often struggle with identity preservation
when trying to generate images that are aligned with the tex-
tual descriptions. It is challenging to create new images that
vary in poses, viewpoints, and backgrounds, while simulta-
neously retaining the intricate details of the input concept.

To address these challenges, we propose InstantBooth,
a personalized image generation model without test-time
finetuning. To eliminate the need for test-time finetuning,
we use a concept encoder to map the set of images into
a global embedding in the textual embedding space. The
global embedding is then integrated into the original prompt
embeddings to enhance the corresponding word token, such
as “person” in the input prompt. This enables the model to
understand each new concept with only a single forward
pass during inference, without any optimization process.

However, global embeddings alone often fail to capture
complete identity details from input images. To enhance
identity preservation, we employ a patch encoder for de-
tailed local feature extraction. We also integrate new train-
able adapter layers [1, 20] into our pre-trained model for ad-
ditional local feature conditioning. While the identity needs
to be preserved, we observe that the patch features can affect
the language understanding so that the object pose change
or background synthesis does not always follow the text de-
scription. To address this issue, we adopt a gating mecha-
nism in the adapter layers to control the contribution of the
image patch features and the features generated from the
prompt. To further enhance the language alignment while
keeping the identity, we propose a concept token normal-
ization technique during the sampling process so that the
importance of the global concept embedding and the other
word embeddings in the sentence are re-weighted.

Notably, our model is trained exclusively on text-image
pairs, without using any concept-specific paired images.
With such a training strategy, our model is still able to
generate new images with large poses, location variations,
and diverse backgrounds, while preserving the identity and
language-image alignment, as demonstrated in Fig. 1. We
summarize our contributions below.

* We propose a novel approach for personalized text-to-
image generation without test-time finetuning. Our model
can generate comparable results as test-time finetuning-
based methods like Dreambooth while being x100 faster.

* We introduce concept and patch encoders to learn global

concept embedding and rich patch embeddings from the
image set. With the proposed adapter layers and con-
cept normalization techniques, our model can gener-
ate identity-preserved, diverse, and high-quality images
while keeping the language alignment.

2. Related Work

Personalized Image Generation. Given one or more im-
ages of a concept as inputs, personalized image generation
aims at generating image variations of the given concept or
identity. Existing approaches [11, 17, 30] for this task can
be mainly categorized into two types. The first is test-time
finetuning-based methods [5, 9, 11-13, 17, 30, 31, 36, 37].
For each new concept, these methods need to learn a con-
cept token through online optimization, which is computa-
tion and storage costly.

The second is encoder-based methods [6, 15, 19, 22,
38, 39, 41], which learn image embeddings from the input
images as the representation of the concept. ELITE [38]
finetunes the pretrained parameters in the attention lay-
ers and sometimes fails to generate images with diverse
poses/viewpoints. SuTI [6] learns the concept from a mas-
sive amount of paired images generated by subject-driven
expert models. Different from these methods, our method
adopts the adapter structure to flexibly incorporate the vi-
sual signal into the model so that it can generate language-
aligned images with identity preservation. Moreover, we do
not use paired images to train our model.
Multimodal-Conditional Image Generation. Modern vi-
sual synthesis systems are usually powered by large text-
to-image foundation models [2, 4, 7, 8, 10, 16, 24, 27, 28].
Beyond text guidance, these models can also take additional
inputs from other modalities, such as image, depth, layout,
and so on. For example, Stable Diffusion V2 [29] can take
a depth image or masked image as the condition to gen-
erate images or perform inpainting. eDiff-I [2] takes im-
ages as additional style guidance for stylized image synthe-
sis. More recently, approaches built upon pre-trained text-
to-image models have been proposed for more controllable
multi-modal image generation [20, 23, 42]. ControlNet [42]
controls pre-trained diffusion models to take more input
conditions by locking the original parameters and making
a trainable copy to the newly added layers. GLIGEN [20]
extends pre-trained models to take layouts, images, or other
conditions by injecting new layers into the original model.

3. Method
3.1. Overall Framework

Fig. 2 outlines the inference pipeline of our method for gen-
erating images from image set X = {2}, (\V can be 1
or larger) and text prompt P. We encode X into a global
concept embedding ¢, via Concept Encoder E; and obtain
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Figure 2. The inference pipeline of our model. Given the input images and prompt, we encode the images into a global concept embedding
using the Concept Encoder and obtain rich patch embeddings using the Patch Encoder to preserve more identity details. The prompt is
encoded into sentence embeddings and merged with the concept embedding. The prompt embeddings and the patch embeddings are taken
by the cross-attention layers and the adapter layers of the U-Net respectively to generate new images. During training, only the image
encoders and the adapter layers are trainable, the other parts are frozen. (We omit the object masks of the input images for simplicity.)

local patch embeddings ¢, with Patch Encoder F,. The
prompt P is converted into sentence embeddings c. We then
merge ¢, into ¢ to create enhanced sentence embeddings c.,
which, along with ¢, are processed by the cross-attention
and adapter layers of the diffusion model’s U-Net for image
synthesis, respectively. We describe the details below.

3.2. Model Training

Training Data Creation. Our model uses Stable Diffu-
sion [29] as its backbone and is trained on many single im-
ages with their descriptions. During training, since we don’t
have concept-specific image pairs, we preprocess and aug-
ment each single image to create a condition image, using
the original one as ground truth. 7o clarify, during training,
we use N = 1 for X. To construct the condition image
from the original image x, we first crop out the object re-
gion, then mask out the background of the cropped image
to obtain the initial condition image =’ = x - m, where m
is the object mask. Then we perform random augmenta-
tions A to the masked image to obtain the final condition
image ' = A(z’) to our model. A includes random ro-
tation (45 degrees maximum), random horizontal flipping,
and random crop. 2 is further resized to 224 x 224 resolu-
tion before feeding to the image encoders.

Prompt Construction. We modify the original prompt
to fit our model as follows. Given the prompt P with the
format “... [class noun] ...”, we insert 1% right before [class
noun] as a new word, where [class noun] is a coarse descrip-
tion noun of the input object category, V is used only as a
placeholder word for the input concept to indicate the loca-
tion of the [class noun] word in the sentence. For example,
we modify the original prompt “A photo of a person playing
guitar” to “A photo of a V woman playing guitar”, where
“woman” is the [class noun] for the person category. The

coarse description noun for the person category includes
“man”, “woman”, “baby”, “girl”, “boy”, “lady”. For the
cat category, we identify “cat”, and “kitten” as the coarse
descriptions. We then encode the prompt into the prompt
embedding ¢ € R77*7%® ysing a Frozen CLIP text encoder.
Global Concept Embedding Learning. We extract the
global semantics of the condition image z’ using the Con-
cept Encoder E.. Specifically, E. is composed of a pre-
trained CLIP image encoder that extracts the global image
embedding from z’, and a learnable linear layer that projects
the embedding to the textual embedding space to obtain the
final global embedding ¢, € R'*7%8, Then we insert the
global embedding into the prompt embedding ¢ to obtain
the concept-enhanced prompt embedding c, € R77*768 by
replacing the embedding of the placeholder word V with Cg-
The enhanced prompt embedding is the input to the cross-
attention layers of the U-Net in Stable Diffusion.

Rich Patch Embedding Learning with Adapters. Using
the global concept embedding c, alone is not sufficient to
capture all identity details of the input subject. To better
preserve the identity, we use a Patch Encoder £, to encode
the images into rich patch feature tokens. Specifically, £, is
composed of a pre-trained CLIP image encoder that extracts
257 local patch tokens from 2’ *, and a learnable linear layer
that projects each token to a unified feature space to obtain
the final patch embeddings ¢, € R?*7*768_ ¢, contains rich
local details of the condition image.

Since the original Stable Diffusion only takes text as the
condition, to enable the model to take images as a condi-
tion, inspired by [20], we introduce an additional adapter
layer in-between the cross-attention layer and self-attention

*The CLIP image encoder has a ViT structure with the input patch size
to be 14. The 257 tokens are composed of 1 CLS token and 256 local
tokens, each token has a shape of R1%x1024
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Figure 3. (a): Visual comparison between our model with and
without concept renormalization. (b) The average attention of each
word without concept renormalization. (c) The average attention
of each word with concept renormalization.

layer in each transformer block of the U-Net, as illustrated
in Fig. 2. The adapter layer is indeed a gated self-attention
layer formulated as:

y =y + B -tanh(y) - S([y, ¢,)), (1)

where S is the self-attention operator, y denotes the visual
feature in the transformer layer, [-] means concatenating the
features in the token space, «y is a learnable scalar gate ini-
tialized as zero. Notably, /5 is an important constant be-
tween 0 and 1 to control the contribution of the image fea-
tures against the textual features. It is set to be 1 during
training to encode as much identity information from the
images as possible.

Training Objective. We use the original diffusion denois-
ing loss as our objective for each image:

L= Ez,t,ce,x’,neN(O,l) [”77 - 779(2157 t, Ce, xl)Hg} ) (2)

where z; is the latent noisy image at time step ¢ obtained
from the ground-truth image x, 7 is the latent noise to pre-
dict, ¢, is the concept-enhanced prompt embeddings, z’ is
the condition image, and 7 is the noise prediction model
with parameters 6.

3.3. Model Inference

During inference, There are a few differences from the
training phase. First, we can input multiple condition im-
ages of a concept to the model rather than only 1 image. To
take IV images as inputs, for the global concept embedding,
we average the concept embedding of each condition image
as the final concept embedding. For the patch embeddings,
we obtain the 257 tokens from each image and then con-
catenate them in the token space, forming 257 x N tokens
as the final patch embeddings. Our adapter based on the
self-attention mechanism allows for an arbitrary number of
tokens as inputs. Second, we still mask out the background
of each image but do not perform any augmentation on it.

Balanced Sampling. During inference, we observe that set-
ting 8 = 1 in Eq. 1 results in a strong identity and pose re-
construction of the input images, while the language-image
alignment is weakened. To preserve the identity while keep-
ing the language understanding, we adjust the value of
during inference so that the adapter layer takes both the in-
formation generated from the prompt and the conditioning
images. We observe that adjusting 5 indeed benefits the bal-
ance between identity preservation and language alignment.
Concept Token Renormalization. We perform further
analysis on the language understanding of our model. We
observe that under certain circumstances, even if we have
adjusted the value of 3 for Balanced Sampling, the concept
token ¢, can still dominate the cross-attention against the
other word tokens, leading to language forgetting. Fig. 3
(b) shows the cross-attention averaged over all batches, lay-
ers, and time-steps for each word when inputting the prompt
”photo of mysterious sks woman witcher at night”, where
“sks” denotes the placeholder word V in our implementa-
tion and § = 0.3. The attention of “sks” is significantly
higher than the other words, while the core words such as
“night” and “witcher” are assigned low attention weights,
showing a sign of language forgetting. To address this is-
sue, we renormalize the concept token ¢, with a factor of
a€(0,1]as: ¢y = - ¢,

Since there are only linear mappings from the prompt
embeddings before calculating the cross-attention, such a
renormalization strategy is essentially equivalent to rescal-
ing the cross-attention between the concept token and the
visual tokens in the Cross-Attention layers. Fig. 3 (c) shows
the average attention for each word after our renormaliza-
tion. It can be observed that the attention of the concept to-
ken does not dominate the cross-attention anymore. The vi-
sual comparison shown in Fig. 3 (a) provides more evidence
for this observation. Without concept renormalization, the
model fails to generate the “witcher” style or the “night”
background. With renormalization, the attentions of the
nouns are more balanced, and the model successfully gener-
ates the “witcher” style and the “night” background. All the
analysis and evidence demonstrate that Concept Renormal-
ization can help to achieve a better balance between text-
image alignment and identity preservation.

4. Experiments
4.1. Dataset and Evaluation Metric

Datasets. We conduct experiments on two subject cate-
gories person and cat, and collect text-image pairs where
the images contain these object categories and the prompts
contain the related coarse category nouns as described in
section 3.2.

Then we generate the entity segmentation masks for
all the collected images using the entity segmentation
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Figure 4. The visual comparison with other methods. All methods take five images as input but we only show one image here for simplicity.

model [26] trained on high-quality entity segmentation
datasets [25]. Then we filter out images where the region
ratio of the object belonging to our target category is less
than 0.1 or larger than 0.7. We also filter out images with
multiple objects to simplify the training.

In total, we have 1.43 million text-image pairs for the
person category and 0.37 million for the cat category. We
use PPR10K [21] person dataset as our testing dataset for
the person category. PPR10K includes high-quality human
portrait photos of 1681 identities, each of which contains
multiple images of the same person. We select 50 identities
in the test split of PPR10k [21], where each selected identity
is guaranteed to have more than 5 images, and we only keep
the first 5 images in naming order as our test input.
Metrics. We quantify the identity preservation and lan-
guage alignment of each model with the metrics below.
Reconstruction evaluates whether the identity can be fully
preserved by the default prompt “A photo of V [class
noun]”, where [class noun] can be a person or cat. It is
measured by the similarity of CLIP visual features between
the input image and the generated image.

Face similarity evaluates whether the identity can be fully
preserved for the person category. Since the face is the pri-

mary indicator of a person’s identity, we use a strong face
detector [33] to detect faces in both the generated and the
input images of a subject. Then we extract an embedding
from each detected face with an Inception-ResnetV1 [35]
pre-trained on VGGFace?2 [3]. Then we calculate the aver-
age cosine similarity between each pair of face embeddings
as the perceptual face similarity. If a face is not detected,
we penalize the similarity as 0.

Alignment measures the vision-language alignment be-
tween the input prompt and the output image, specifically,
whether the generated image follows the prompt. We mea-
sure this using the CLIP similarity between image and text
embeddings. We construct various prompts ranging from
background modifications (“A photo of V [class noun] on
the moon”) to style changes (“An oil painting of V [class
noun]”), and a compositional prompt (“V [class noun] shak-
ing hand with Biden”). The specific list of prompts is in the
Supplement.

4.2. Implementation Details

We use the Stable Diffusion [29] V1-4 as the pre-trained
text-to-image backbone. In all experiments with our model,
we use the infrequent word “sks” as V' as suggested in
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Figure 5. Personalized images generated by our model on the “person” and “cat” categories.

DreamBooth [40]. Note that “sks” is a placeholder indi-
cating the position of the concept token in the sentence, and
will be replaced by the global image embedding. For both
the Concept Encoder E. and the Patch Encoder E,,, we use
the pre-trained CLIP image encoder as the backbone fol-
lowed by a randomly initialized linear layer. During train-
ing, only the linear layers of the image encoders and the
adapter layers are updated, and we freeze all other parts of
the model. The model trains for 320k iterations for the per-
son class and 200k iterations for the cat class, using a learn-
ing rate of le-6 for adapter layers and le-4 for the linear
layers in the visual encoders, with a batch size of 16 de-
ployed on 4 A100 GPUs. In testing, we search different
combinations of the adapter weight 5 and concept renor-
malization factor «, and choose 8 = 0.3, « = 0.4 as the
best trade-off between vision-language alignment and iden-
tity preservation as detailed in Supplement.

4.3. Comparison to SOTA Methods

In this section, we compare our approach with Textual
Inversion (TI) [11] and DreamBooth (DB) [30], both of
which require heavy test-time finetuning, as well as with
ELITE [38], a zero-shot personalization method. We use
the official code base for Textual Inversion and ELITE, and
a third-party replication [40] for DreamBooth, where the
base text-to-image model is changed from Imagen [32] to

Input Aphoto of babyin A pencil drawing of A painting of baby in
the swimming pool baby Van Gogh style
PPN o ] A

DreamBooth
(5 Input Images)

ELITE
(1 Input Image)

Ours
(1 Input Image)

Figure 6. The comparison of our method with single image input.

Stable Diffusion [29]. Note that, since ELITE can accept
only a single image, we compare ELITE using a single im-
age as input, whereas all other methods use multiple images
as inputs.

Qualitative Results. The personalization results on both
person and cat categories are displayed in Fig.1 and Fig.5,
while the comparison with other methods is displayed in
Fig. 4, where our method exhibits better perceptual qual-
ity, vision-language alignment, and identity preservation
than the compared ones. Our method also supports large
pose and structure variations, such as “riding a bicycle” and
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Figure 7. The visual comparison of image reconstruction given
prompt “A photo of V' woman”.

“open arms,” while maintaining the identity.

For Textual Inversion, it uses the LDM text-to-image
model, which has a weaker capacity than Stable Diffusion,
often producing blurry images and failing to accurately fol-
low the prompts. DreamBooth can generate high-quality
images; however, when the input person subject occupies a
small portion (e.g., row 2 and 4 of Fig.4), it tends to gen-
erated the person within a small portion of the image, thus
limiting the identity preservation ability. Moreover, even
when the input image contains a large portion of the per-
son object (e.g., row 5 of Fig.4), DreamBooth often only
preserves the person’s outfit but distorts the face identity.
ELITE cannot maintain the identity, but note it is not a com-
pletely fair comparison since ELITE is trained on Openlm-
ages [18] of general categories, while ours are trained on
specific categories. In contrast, our method produces im-
ages with clearer faces and more details given a wide range
of person-size portions in the image. We suspect the reason
is our adapter layers have seen millions of different person
identities, thereby garnering a stronger prior for maintain-
ing identity than the compared test-time finetuning-based
methods.

Fig. 5 shows more visual results from our model. On
the “person” and “cat” categories, our model can generate
diverse, identity-preserved, and language-aligned images.

Fig. 6 showcases our method’s performance with a single
input image, indicating the superiority of our methods over
ELITE in a single image input penalization setting.
Quantitative Results. The quantitative comparison with
other methods is shown in Tab. 1. Our method achieves bet-
ter vision-language alignment and face similarity than the
compared methods, but the reconstruction is weaker. This
can be explained by the visualization of the reconstruction
in Fig. 7. All the comparison methods tend to replicate the
pose of the foreground person, and Textual Inversion and
DreamBooth also replicate the background. Our method,
however, can reconstruct the same person in different fore-
ground poses and backgrounds. This discrepancy leads to a
lower reconstruction score for our method but does not nec-
essarily mean it is inferior in identity preservation. There-
fore, face similarity is a more robust metric, regardless of
the foreground pose and background, for measuring iden-
tity preservation, indicating that our method possesses the
best identity preservation capability.

To test our model in a full setting (i.e., the inputs are
background-masked images during testing), we also calcu-
late the alignment score and the perceptual face similarity

Methods Align 1 Face Sim{ Reconf Time (s) |
TI[11] 0.2556 0.1130  0.7832 ~ 1500
DB [30] 0.3088 0.2408  0.8335 ~ 600
ELITE [38] 0.2329 0.1873  0.7666 ~ 6
Ours 0.3140 0.2456 0.7329 6
Ours + M 0.3135 0.2418 - 6

Table 1. Quantitative comparison in “person’ category of TI (Tex-
tual Inversion), DB (DreamBooth), ELITE and our method. The
metric “Align” is for alignment, “Face Sim” for face cosine simi-
larity and “Recon” for reconstruction. “M” denotes to our model
tested with masked images as input.

Methods Quality T Alignmentf Identity 1
TI[11] 2.89 3.04 2.97
DB [30] 3.50 3.50 3.55
ELITE [38] 3.14 3.08 3.08
Ours 3.53 3.58 3.55

Table 2. User study on the “person” category. “Quality” measures
the image quality (e.g. artifact-free), “Alignment” measures the
vision-language alignment, and “Identity” measures the identity
preservation performance.

for our model with masked images as input. The results
in Tab. 1 (last row) demonstrate that both variants of our
model achieve better vision-language alignment and iden-
tity preservation.

Moreover, since our method does not need test-time fine-
tuning, our testing time in Tab. 1 (last column) is signifi-
cantly lower than that of TI and DB methods (100x faster).
User Study. We conduct a user study to compare our
method with DreamBooth and Textual Inversion percep-
tually. For each evaluation, each user will see one input
image, one prompt, and four images generated by each
method. The user will rank each generated image from
1 (worst) to 5 (best) concerning its visual quality, vision-
language alignment, and identity preservation. We select
50 identities of the “person” category where each identity is
personalized by 10 prompts. 4 generated images per prompt
are evaluated, resulting in 2000 unique evaluation samples.
The user study is deployed via Amazon Mechanical Turk,
where each sample will be evaluated by one user. After fil-
tering out invalid user inputs, we obtained 1094 valid eval-
uated samples. The results shown in Tab. 2 indicate that
our method outperforms the two comparison methods in all
three important aspects.

4.4. Ablation Study

We conduct a thorough ablation study across various com-
ponents and settings as follows.

W./o. train mask. To demonstrate the importance of the ob-
ject mask, we remove the object mask used during training.
W./o. patch feature. To verify the necessity of rich patch
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Figure 8. The visual comparison of different ablation settings. The random noise is the same for all variants of our model. The prompts

and input images are taken from Fig. 4.

Methods Align 1 Reconstruct?
InstantBooth 0.3140 0.7329
w/o train mask 0.3127 0.7485
w/o patch feature 0.3269 0.6494
w/o adapter 0.3242 0.5468
V before CLIP 0.3127 0.7495
Tune CLIP Vis Enc  0.3266 0.6425
Tune U-Net 0.3142 0.7265
1 Image Input 0.3140 0.7261

Table 3. Ablation study for various settings of our model.

features as the condition of the model, we do not use the
patch feature and only use the global [CLS] token from the
CLIP image encoder as the input to the adapter layers.
W./o. adapter. We also remove the adapter branch and study
if purely V can bear sufficient identity information.

1% before text encoder. Since our model inserts the V to the
textual space after the CLIP text encoder, we also study the
early integration of textual and visual information, i.e., we
insert V into the text token space before CLIP text encoder.
Tuning CLIP visual encoder. Our standard setting freezes
both the backbone of CLIP visual encoder and only fine-
tunes the linear heads. However, since the adapter is de-
signed to extract more fine-grained content details, we also
investigate whether finetuning the backbone of CLIP visual
encoder can benefit the learning of object details.

Tuning U-Net. We also try to tune the U-Net parameters.
Single image as input. Since our model is flexible for the
number of input images, we evaluate our model using a sin-
gle image as the input image condition, i.e., N = 1.

The quantitative results are presented in Tab. 3, and the
visual results are shown in Fig. 8. We observe that all the
ablation settings result in weaker visual results than our full
setting. Without the object mask during training, the model
fails to capture accurate foreground information, and its
language-understanding ability is jeopardized by the back-
ground noise. Therefore, the model tends to retain more
background information, resulting in a higher reconstruc-
tion score but a lower alignment score.

Without the patch feature, text-image alignment be-

comes slightly better, but reconstruction degrades signifi-
cantly, showing that the patch feature is crucial for identity
preservation. A similar analysis applies to the entire adapter
branch.

For V before CLIP, we observe a slight trade-off between
alignment and reconstruction, but the visual results deteri-
orate. We conjecture that since the CLIP text encoder is
frozen, the identity information from V is diffused by the
CLIP text encoder, and thus the visual details are missing.

The results of tuning the CLIP visual encoder or U-Net
indicate that tuning these modules can lead to worse identity
preservation. We suspect the reason is that we keep § =
0.3, @ = 0.4 in all ablation settings. Training the additional
visual encoder or U-Net makes the U-Net more dependent
on the visual information, and thus such a choice of 8 and
« may not be optimal.

The single-image finetuning version of our model
achieves the same alignment score but worse reconstruc-
tion, indicating that more input images can provide more
details of the foreground to better preserve the identity.
Nonetheless, from Fig. 6 and Fig. 8, it is impressive that
our model can achieve promising identity preservation even
with one input image.

5. Conclusion and Limitation

We present an approach that extends existing pre-trained
text-to-image diffusion models for personalized image gen-
eration without test-time finetuning. The core idea is to
convert input images into a global token for general con-
cept learning and to introduce adapter layers to incorpo-
rate rich local image representation for generating fine iden-
tity details. Extensive results demonstrate that our model
can generate language-aligned and identity-preserved im-
ages on unseen concepts with only a single forward pass.
This remarkable efficiency improvement will enable a va-
riety of practical personalization applications. While our
model exhibits strong performance and fast speed, the cur-
rent adapter structure can only take a single concept as in-
put. Investigating this issue could be our future work.
Acknowledgement. We thank Qing Liu for dataset prepa-
ration and He Zhang for object mask computation.
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