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(a) Camouflaged images generated by our method.
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(b) Generating variants for existing camouflaged images. (c) Transferring images from general to camouflaged.

Figure 1. LAKE-RED synthesizes realistic camouflaged images for a given foreground object by a knowledge retrieval-augmented
diffusion model. Without any human-specified background; the model automatically generates a background sufficient to conceal the
foreground objects. (b) and (c) shows the image generation process of our method in two application scenarios.

Abstract
Camouflaged vision perception is an important vision

task with numerous practical applications. Due to the ex-
pensive collection and labeling costs, this community strug-
gles with a major bottleneck that the species category of
its datasets is limited to a small number of object species.
However, the existing camouflaged generation methods re-
quire specifying the background manually, thus failing to
extend the camouflaged sample diversity in a low-cost man-
ner. In this paper, we propose a Latent Background Knowl-
edge Retrieval-Augmented Diffusion (LAKE-RED) for cam-
ouflaged image generation. To our knowledge, our contri-
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butions mainly include: (1) For the first time, we propose a
camouflaged generation paradigm that does not need to re-
ceive any background inputs. (2) Our LAKE-RED is the first
knowledge retrieval-augmented method with interpretabil-
ity for camouflaged generation, in which we propose an
idea that knowledge retrieval and reasoning enhancement
are separated explicitly, to alleviate the task-specific chal-
lenges. Moreover, our method is not restricted to specific
foreground targets or backgrounds, offering a potential for
extending camouflaged vision perception to more diverse
domains. (3) Experimental results demonstrate that our
method outperforms the existing approaches, generating
more realistic camouflage images. Our source code is re-
leased on https://github.com/PanchengZhao/LAKE-RED.

This CVPR paper is the Open Access version, provided by the Computer Vision Foundation.
Except for this watermark, it is identical to the accepted version;

the final published version of the proceedings is available on IEEE Xplore.
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1. Introduction
• Background. Camouflaged vision perception [14]
is a challenging problem (e.g., camouflaged object detec-
tion [13]) aiming to perceive the concealed complex pat-
terns and extensively applied in various fields such as pest
detection [11], healthcare [19, 22, 51], and autonomous
driving [3, 20, 28, 32, 44]. It has made significant progress
in recent years. However, these kinds of overly complex vi-
sual scenes and patterns make it extremely time-consuming
and labor-intensive to annotate the pixel-wise masks. There
is a fact that an instance-level annotation in the COD10K
dataset took an average of 60 minutes [12], far longer than
the 3 minutes in the COCO-Stuff dataset [5], clearly illus-
trating this issue. Thus, this community struggles with a
major bottleneck in that the species category of its datasets
is limited to a small number of object species, e.g., animals.
• Existing Technical Limitations. Recently, the rapid
development in the AIGC community, particularly genera-
tive models based on GAN [8] and Diffusion [18], has re-
vealed the potential of using synthetic data to address data
scarcity. DatasetGAN [55] and BigDatasetGAN [27] train
a shallow decoder to generate pixel-level annotations from
the feature space of pre-trained GANs. DiffuMask [49] is
inspired by the attention map in the Diffusion Model and
obtains pixel-level annotations from the cross-attention pro-
cess of the text and image. However, the above method is
designed for generic scenarios, and the generated data has a
significant domain gap with the training data for the camou-
flage vision perception task. Moreover, as shown in Fig. 2,
the existing camouflaged generation methods require spec-
ifying the background manually, thus failing to extend the
camouflaged sample diversity in a low-cost manner.
• Motivation. Our idea is to make full use of the
domain-specific traits of camouflaged scenes to implement
a low-cost solution. As shown in Fig. 2, the level of tar-
get camouflage depends largely on its surrounding environ-
mental context. Furthermore, we observed that a majority of
camouflaged images utilize a background-matching percep-
tual deception strategy, where the concealed object blends
seamlessly into the surrounding background. In this sce-
nario, the foreground and background regions of the cam-
ouflaged image exhibit remarkable visual perceptual consis-
tency. For instance, the frog concealed in the grass surface
displays a mottled pattern of green and brown just like the
grass and ground. This feature convergence between fore-
ground and background makes it possible to retrieve and
reason about background through foreground features.
• Method Overview. Inspired by the above motiva-
tion, we introduce LAKE-RED, a pipeline that automati-
cally generates high-quality camouflage images and pixel-
level segmentation masks. The model accepts a foreground
object input to achieve object-to-background image inpaint-
ing. Specifically, the model first perceives features from
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Figure 2. Comparison of Frameworks for Camouflage Image
Generation. Existing methods rely on manually specified back-
grounds, which not only receive limitations in diversity and scope
from the human’s own cognition but also result in expensive im-
age generation on a large scale. Without changing the texture of
itself, the same target can be camouflaged to different degrees in
different environments. Inspired by it, we synthesize camouflaged
images through a background inpainting stream, hiding by auto-
matically choosing a suitable background for the object.

the foreground and utilizes them as queries to retrieve la-
tent background knowledge from a pre-constructed exter-
nal knowledge base. Then, the model learns to reason
from foreground objects to background scenes via using
the retrieved knowledge to conduct the camouflaged back-
ground reconstruction. This helps the model achieve a
richer condition-guided background generation. Simultane-
ously, this synthesis preserves the precise foreground an-
notation and prevents boundary blurring caused by mask
generation. Fig. 1 illustrates pairs of camouflaged images
generated by our LAKE-RED, along with examples of two
application scenarios. Without the need for manually spec-
ified background inputs, the proposed model can efficiently
produce high-quality camouflaged images at a low cost.

• Contribution. (1) For the first time, we propose a
camouflaged generation paradigm without any background
inputs. (2) Our LAKE-RED is the first knowledge retrieval-
augmented method with interpretability for camouflaged
generation, in which we propose an idea that knowledge
retrieval and reasoning enhancement are separated explic-
itly, to alleviate the task-specific challenges. Moreover, our
method is not restricted to specific foregrounds or back-
grounds, offering a potential for extending camouflaged vi-
sion perception to more diverse domains. (3) Experimen-
tal results demonstrate our method outperforms the existing
approaches, generating more realistic camouflage images.
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2. Related Work

• Synthetic Dataset Generation. Synthetic data
has gained significant attention as one of the primary ap-
proaches to tackle data bottlenecks in deep learning meth-
ods due to its low cost [24, 40]. Previous research on
synthetic datasets has mainly focused on producing high-
quality simulated scenes in 3D environments and generat-
ing data from them, which has been extensively employed
for tasks such as recognition [23, 46, 47, 62], segmenta-
tion [6, 34, 48, 57], object tracking [33, 58], image and
video understanding [52, 56, 59–61, 63], optical flow esti-
mation [4, 35], and 3D reconstruction [66–68]. The consid-
erable disparity between the distribution of synthetic data
through simulated scenarios and real data restricts their va-
lidity. Significant progress in generative modeling has re-
cently enabled the reduction of the domain gap between
synthetic and real data. With realistic image data generated
by advanced generative models (e.g., GAN, DALL-E2, and
Stable Diffusion), some research has attempted to investi-
gate the potential of synthetic data as a replacement for real
data [15, 16, 30]. Specifically, DatasetGAN [55] and Big-
DatasetGAN [27] excel in generating a significant quantity
of synthetic images with segmentation masks with limited
labeled data. On the other hand, Diffumask [49] relies ex-
clusively on textual supervision to extract semantic labels
from the cross-attention maps of text and images.

• Camouflage Image Generation. Camouflage im-
ages are different from regular images as they contain one
or more concealed objects [12]. Although the concept of
camouflage can be traced back to Darwin’s theory of evolu-
tion [9, 39, 42] and has long been used in various fields, the
task of camouflage image generation was not proposed until
2010 by Chu et al. [7]. The proposed model gets a specified
foreground and background as input and uses hand-crafted
features to give the foreground textural details similar to the
background, making the concealed objects difficult for hu-
mans to recognize. Recent advancements in deep learning
methods for style transfer and image composing have pro-
vided new ideas for generating camouflage images. Sub-
sequent models, such as Zhang’s [53] and Li’s [29], have
further improved camouflage image generation by compos-
ing the foreground with the background through style trans-
fer and structure alignment. However, the use of artificially
specified backgrounds increases the cost of data acquisition
and limits the diversity of generated images due to human
cognitive limitations. These limitations make it impossible
to generate large-scale datasets, greatly reducing the appli-
cation value of the generated images.

3. Methodology
Our objective is to generate camouflaged images by auto-
matically complementing the background region for a spe-

cific foreground object, resulting in a realistic image where
the object is concealed in the generated background. While
there have been advancements in camouflage image gener-
ation methods, manually specifying the background is not
practical due to the high human cost and limited cognitive
range. Through our observation of the camouflage phe-
nomenon, we have noticed that the background region of
a camouflaged image often shares similar image features
with the surface of the foreground object. This suggests that
a suitable camouflage background may already exist within
the foreground image itself. Formally, given a source im-
age xs ∈ RH×W×3, containing an object with an irregular
shape. The object’s location is precisely indicated by a bi-
nary mask m with the same size as the original image xs,
where mi,j = 0, with i ∈ [0, H] and j ∈ [0,W ], repre-
sents the object region that needs to be maintained in sub-
sequent operations, and mi,j = 1 represents the editable
background region. The model takes {xs,m} as input, and
outputs a camouflaged image xc. The objective is to obtain
a prior from the foreground xs ⊙ m̄ to generate a suitable
background that replaces the original one. The foreground
should harmoniously match the new background.

3.1. Preliminaries

• Revisiting Latent Diffusion Models. Aiming to gen-
erate high-quality camouflage images, our proposed method
is based on classic Latent Diffusion Models (LDM) [41].
Similar to other probabilistic models, LDM learns the prob-
ability distribution p(x) of a given image set x through self-
supervised training and achieves high-quality image gener-
ation by reversing a Markov forward process. Specifically,
the forward process adds a sequence noise to the original
images y0 = xs to obtain a noisy image {yt | t ∈ [1, T ]},
where yt = αty0 + (1 − αt)ϵ. As αt decreases with
time step t, more Gaussian noise ϵ is introduced into y0.
The generation process can be described as a sequence of
denoising autoencoders ϵθ (yt, c, t) to predict a denoised
variant of input yt. Furthermore, in order to decrease the
computational demands of high-resolution image synthe-
sis for the model, a pre-trained autoencoder ε is employed
to encode y into a latent representation z = ε (y), where
z ∈ Rh×w×c. So the training objective can be defined as
the following loss function:

L = Et,ε(y),ϵ ∥ϵθ (zt, c, t)− ϵ∥22 . (1)
For the inpainting stream, the condition c includes xs ⊙
m̄ to indicate the remaining area. Once T steps have been
completed, the model predicts the latent representation z′0,
of which the noise ϵ has been entirely removed.

Finally, to reconstruct a high-resolution image from the
latent representation, a VQVAE [43] based decoder D is
utilized in the final stage. The visual information from the
code book e is embedded into the latent representation by
incorporating a quantization layer ν into the decoder, which
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Figure 3. The pipeline of our camouflaged images generation framework LAKE-RED. Our framework mainly includes three steps:
(1) Extracting visual representations of foreground areas by Localized Masked Pooling (LMP). (2) The Background Knowledge Retrieval
Module (BKRM) is utilized to retrieve background-related features from the codebook. (3) The Reasoning-Driven Condition Enhancement
module (RCEM) allows the model to learn foreground-to-background reasoning through a background reconstruction.

can be yielded as:
y′
0 = D (ν(e, z′0)) , (2)

where e ∈ RK×D, K, and D denote the size of the discrete
latent space and the dimensionality of each latent embed-
ding vector, respectively.

3.2. Model Designs
Current image inpainting methods accept a conditional in-
put c that includes known image regions and indicates ed-
itable regions, which can be defined as:

cf , cm = ε(Iknown), downsample(m, f),

c = Concat
(
cf , cm

)
,

(3)

where Iknown = xs ⊙ m̄, and m is down sampled by a
factor f = 2n, with n ∈ N. However, they tend to pri-
oritize preserving the structural continuity of the object in
the image and infer to fill in the missing areas. The in-
ference of the model is constrained when the non-edited
region forms a complete object that lacks structural con-
tinuity with the background. This means that the current
condition is not enough to facilitate the model in making
accurate inferences from the foreground object to the back-
ground scene. To mitigate the negative impact of this per-
formance bottleneck on the results, as shown in Fig. 3,
we focus on retrieving richer background knowledge and
develop a reasoning-based background reconstruction task
that enables the model to explicitly learn the relationship
between the foreground and background of a camouflaged
image. The reconstructed features can then be used to en-
hance existing conditions and provide the model with richer
guidance information.

3.2.1 Background Knowledge Retrieval
As mentioned before, inferring from object to background
is a significant challenge for image inpainting models.

However, unlike general images, camouflage images are
primarily characterized by background matching, where the
background and the object exhibit a high degree of consis-
tency in terms of texture. This implies that it becomes fea-
sible to retrieve background knowledge using foreground
features. The training framework for reconstructing back-
grounds through masked ground truth (GT) implicitly mod-
els the relationship between the object and background,
which results in the model paying insufficient attention to
the texture consistency of the object and background. Ex-
plicitly retrieving background features aligned with the ob-
ject features is a viable option to provide richer guidance
for the denoising process. In order to obtain feature repre-
sentations about the background texture, we take inspiration
from the autoencoder and decoder used by LDM, which is
based on VQ-VAE.

VQ-VAE constructs a code book e in the embedding
space between the encoder and the decoder during the train-
ing process. The codebook can be injected with features
into the representation of the latent space by vector quan-
tized operation before the decoder to obtain a better re-
construction performance. To address the issue of missing
background features of the condition, the pre-trained code-
book is replicated and shifted to the denoising process as a
global visual embedding Eg = eT ∈ RD×K . The process
of obtaining background features xb using a latent space
codebook Eg can be summarized as:

xb = Concat(h1,h2, . . . ,hH)Wf→b,

hi = aix
fWV

i ,

ai = softmax


[
xfWQ

i

]
·
[
EgW

K
i

]T
√
dk

 .

(4)

We feed the foreground feature xf into the Multi-Head At-
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tention (MHA) layer with H heads, as the query, for retriev-
ing the related background content from codebook Eg , and
obtain the background aligned visual feature xb.

3.2.2 Localized Masked Pooling
We introduce a simple and efficient latent background
knowledge retrieval module, denoted as B

(
xf ,Eg

)
, that

retrieves background-aligned visual features xb from code-
book Eg using foreground features xf . The richness of the
feature representation xf extracted from cf directly impacts
the validity of features that can be retrieved from the code-
book. Thus, the foreground feature representation xf can
become another potential performance bottleneck. To ex-
clude features in the background region during feature ex-
traction, a straightforward approach is to follow [54] using
Masked Averaged Pooling (MAP), to obtain representative
vectors of foreground features as:

xf
i = Φ

(
cfi , c

m
)
=

∑w,h
x=1,y=1c

f
i,x,y ∗ c̄mx,y∑w,h

x=1,y=1 c̄
m
x,y

, (5)

where i ∈ {1, 2, . . . , ϑ} indicates the channel number. The
MAP treats the foreground as a whole and compresses it
into a unified representation, which can lead to a significant
loss of information. In particular, the encoder ε (·) main-
tains the channel number of the feature to be 3, resulting
in xf ∈ R3×1. This simple representation is insufficient to
capture the rich features of the foreground and can limit the
effectiveness of latent background knowledge retrieval.

Foreground objects in camouflaged images often display
intricate visual features, which we define as a combination
of s sub-features. The higher the value of s, the more in-
tricate and detailed the corresponding feature is. To extract
richer foreground features, we shift our focus from global
to local and employ the SLIC algorithm [1] to cluster the
foreground regions into s superpixels. The above process
can be reformulated as:
pi
1,p

i
2, · · · ,pi

s = S(cfi , c
m),

xf
i,j = Φs

(
pi
j , c

m
)
=

∑w,h
x=1,y=1 c

f
i,x,y ∗ pi

j,x,y∑w,h
x=1,y=1 p

i
j,x,y

.

(6)

3.2.3 Reasoning-Driven Condition Enhancement
Additionally, we upsample the obtained background knowl-
edge features xb and combine them with the foreground
features cf to reconstruct the GT image features z0 =
ε(y0), z0 ∈ Rh×w×c. The reconstruction feature can be
computed as:

zrec = MLP(Concat(cf , upsample(xb, f))). (7)
Then, zrec is utilized to refine the initial condition of the
input. To emphasize the background features, we created a
feature reconstruction task that enhances the model’s ability

to reason about real background features using background
knowledge. Specifically, we populate the background re-
gion of cf with the reconstructed zrec to strengthen the in-
formation embedded in the condition while reserving the
foreground areas. The strategy for enhancing the condition
can be formulated as:

c̃f = cf · (1− cm) + zrec · cm,

c̃ = Concat
(
c̃f , cm

)
.

(8)

For the loss of background reconstruction, we have:

Lbgrec =
1

h× w

h∑
i=1

w∑
j=1

(zrec · cm − z0 · cm)2. (9)

Then, the overall loss can be reformulated as:
L = Ldiff + Lbgrec

∝ ∥ϵθ (zt, c̃, t)− ϵ∥22 + ∥zrec · cm − z0 · cm∥2 .
(10)

By leveraging the properties of the camouflaged image, we
refine and enhance the input condition c. While defining the
image features of the foreground area, the enhanced condi-
tion c̃ guides the generation of background. The implicit
and explicit constraints work together to help the model
learn the texture consistency between the foreground object
and the background, resulting in high-quality camouflage
image generation.

4. Experiments
4.1. Experimental Setups

• Datasets. Following the previous works [13] for
COD, 4,040 images (3,040 from COD10K [12], 1,000 from
CAMO [26]) are used as real data for training the model.
To verify the generative performance, we collected image-
mask pairs from various fields to construct a test data set,
including three subsets: Camouflaged Objects (CO), Salient
Objects (SO), and General Objects (GO). In CO, there are
6,473 pairs of images from CAMO [26], COD10K [12],
and NC4K [38]. Then we randomly selected 6473 im-
ages from the well-known salient object detection datasets
(DUTS [45], DUT-OMRON [50], etc.) and the segmenta-
tion dataset (COCO2017 [31]) to evaluate the performance
of the model on open domain data.

• Metrics. Following the good practices of AIGC
[27, 41] and COD [25, 37], we choose the InceptionNet-
based metrics FID [2] and KID [17] to measure the qual-
ity of generated camouflaged images. Once the image fea-
tures are extracted by InceptionNet, the distance between
them is computed to indicate the level of resemblance be-
tween the model’s output and the target dataset. Different
from the general images, well-synthesized camouflaged im-
ages should not include easily identifiable objects, and it
is more challenging to extract discriminative features [37].
A smaller value indicates that the generated image is more
similar to the real camouflaged image.
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OursRepaint [36]LDM [41]TFill [64]LCGNet [29]DCI [53]AdaIN [21]CI [7]AB [10]MaskImage

Figure 4. Comparison with existing methods in transferring general images into camouflaged images. The first two columns are the
input images and we provide camouflaged images generated by nine methods for the comparison. Note that the methods in columns 3 to 7
additionally share a randomly sampled background image as input.

• Implementation Details. To generate camouflaged
images by given foreground images, we utilize a powerful
Latent Diffusion Model [41] pre-trained in the inpainting
task as initialization. The model is designed to handle im-
ages and masks of size 512 × 512 and is compressed to
a latent space of 128 × 128 × 3 using a pre-trained VQ-
VAE [43]. During training, we focus on training the denois-
ing U-Net and do not fine-tune the auto-encoder and de-
coder components. We refine and enhance the existing con-
dition through the proposed module in this paper. The pa-
rameters optimization such as initialization, data augmen-
tation, and batch size are set similar to the original paper.
Finally, the model generates the camouflaged image and re-
sizes it to align with the original input. We conduct all the
experiments by PyTorch and GeForce RTX 3090 GPUs are
used for all experiments.

4.2. Comparison with the State-of-the-art Methods
Previous camouflage image generation methods are based
on image blending or style transfer, which differ funda-
mentally from the method proposed in this paper. Thus,
for each solution, we select cutting-edge methods for
comparison. For the image blending and style transfer
schemes, the model requires a manually specified back-
ground image when accepting a foreground input. We used
Places365 [65], a large-scale scene dataset, as the source
of background images. For a given foreground input, we
randomly sampled a background image from Places365, re-
sized it, and then performed image synthesis process. To fa-
cilitate comparison between different methods, all methods
shared the same background image for a given foreground
input. For the image inpainting scheme, the model only

accepts one foreground input and generates a camouflaged
image as output.

• Qualitative analysis. Fig. 4 presents a comparison of
the quality of camouflaged images generated by our method
and other methods from a general image. The results show
that methods such as AB and CI are highly influenced by
the background image input, despite the foreground fea-
tures being processed to align with the background. As a re-
sult, the foreground exhibits conflicts with the background
scenes and objects, such as the eagle and turtle in the room
(2nd and 3rd rows), and the larger-than-life frog (4th row).
LCGNet performs the best in hiding the objects, with their
features being barely visible. Camouflaged objects in na-
ture are seamlessly embedded in the background rather than
being completely invisible. On the other hand, image in-
painting methods only require foreground object input and
adaptive background generation can meet the requirements
of large-scale generation. However, existing methods suffer
from issues such as lack of authenticity of the background
(TFill), low degree of camouflage (LDM), and failure of
background complementation (Repaint-L). In contrast, our
method naturally integrates the given target into the gener-
ated background, preserving all the target’s features while
achieving overall camouflage of the image.

• Quantitative analysis. A large-scale test set is con-
structed to evaluate the quality of camouflage image gener-
ation, which includes three types of foreground objects to
assess the model’s adaptability to different image domains.
The salient objects subset and the general objects subset are
sampled from datasets in the salient object detection and
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Table 1. Quantitative performance. The proposed camouflaged image generation method is subjected to a quantitative evaluation,
wherein it is compared with state-of-the-art (SOTA) methods. The evaluation involved specific foreground objects sampled from camou-
flaged images, salient images, and general images. The proposed method shows excellent performance.

Methods Input
Camouflaged Objects Salient Objects General Objects Overall

FID↓ KID↓ FID↓ KID↓ FID↓ KID↓ FID↓ KID↓

Image
Blending

AB [10]03 F + B 117.11 0.0645 126.78 0.0614 133.89 0.0645 120.21 0.0623
CI [7]10 F + B 124.49 0.0662 136.30 0.7380 137.19 0.0713 128.51 0.0693
AdaIN [21]17 F + B 125.16 0.0721 133.20 0.0702 136.93 0.0714 126.94 0.0703
DCI [53]20 F + B 130.21 0.0689 134.92 0.0665 137.99 0.0690 130.52 0.0673
LCGNet [29]22 F + B 129.80 0.0504 136.24 0.0597 132.64 0.0548 129.88 0.0550

Image
Inpainting

TFill [64]22 F 63.74 0.0336 96.91 0.0453 122.44 0.0747 80.39 0.0438
LDM [41]22 F 58.65 0.0380 107.38 0.0524 129.04 0.0748 84.48 0.0488
RePaint-L [36]22 F 76.80 0.0459 114.96 0.0497 136.18 0.0686 96.14 0.0498
Ours23 F 39.55 0.0212 88.70 0.0428 102.67 0.0625 64.27 0.0355

image segmentation domains, respectively, with the num-
ber of images kept consistent with the COD test set. The
distance between the generated results and the real COD
benchmarks is measured using FID and KID, and the re-
sults are presented in Tab. 1.

The results on the three subsets display a step-wise distri-
bution, indicating that the model performance was strongly
influenced by the image domain gap, with general objects
being more challenging to transform than salient objects.
The image blending-based methods produce large results
because they mechanically shift the foreground features to-
wards being consistent with the background features, result-
ing in image visual features that are primarily determined
by the background image. When the background image is
randomly sampled, the related indexes also exhibit some de-
gree of randomness. On the other hand, image inpainting-
based schemes tended to generate a suitable background for
the object and generally show better performance.

In addition, we observe outliers in the validation results
of LCGNet on the subset of General Objects, which are
caused by a combination of the following reasons. First,
the difficulty of synthesizing increases in three subsets. The
camouflaged object comes from a concealed scene and is
easy to hide. The salient object is of moderate size and
position and usually has a complete structure. The general
object has a rich variety of classes and diverse sizes, making
it challenging to find suitable camouflage environments for
it. As the complexity rises, these approaches progressively
struggle to conceal general objects flawlessly, leading to a
decline in performance within that particular subset. In this
case, LCGNet maximally discards foreground features, and
the results mainly depend on the randomly sampled back-
grounds (Fig. 4). It is least affected by the negative in-
fluence from the foreground and is introduced to random-
ness by the background, thus resulting in anomalous results.
However, our method achieved optimal performance on the
overall test set.

• User Study. Since both image generation quality
and camouflage effectiveness require human perception, we

conducted user studies to obtain subjective human judg-
ments on the generated results. To this end, we followed
the previous work on camouflage image generation to ran-
domly select 20 sets of foreground images and applied vari-
ous methods to generate the results. For style transfer-based
methods, we used an additional image randomly sampled
from Places365 as the background input, which was kept
consistent for all methods. We invited 20 participants to
rate the results based on three questions:
-Q#1: Which result is the hardest to find?
-Q#2: Which is the most visually natural result?
-Q#3: Which result appears closest to the real camou-

flaged image dataset?
For each question, participants need to select their top 3

choices, with 1 being the highest. The results of the user
survey are presented in Fig. 5. Although LCGNet received
more votes in Q#1 due to the almost invisible foreground in
the generated results, our method was considered to produce
more natural and visually closer results to the real dataset in
terms of visual presentation.

Table 2. Quantitative Ablation study. We progressively add each
module to the base model to compare their impact on the quality of
the generated results and costs. The result shows that the method
we proposed is effective and almost cost-free.

Module Prams(M)↓MAC(G)↓FPS(Hz)↑ Overall
BKRM RCEM LMP FID↓ KID↓

✗ ✗ ✗ 440.46 577.97 0.2482 96.14 0.0498
✓ ✗ ✗ 440.47 577.99 0.2442 69.80 0.0417
✓ ✓ ✗ 440.47 577.99 0.2438 69.52 0.0412
✓ ✓ ✓ 440.47 577.99 0.2008 64.27 0.0355

4.3. Ablation Study
We conduct the ablation study by gradually adding mod-
ules to the base LDM to evaluate the effectiveness of each
component in our proposed method. As shown in Tab. 2,
the quality of the generated camouflage images gradually
improves with the introduction of the modules proposed
in this paper, demonstrating the effectiveness. When all
three modules are applied simultaneously, the model perfor-
mance reaches its peak, achieving improvements of 33.14%
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Figure 5. User study about subjective ratings of the camouflaged image generated by 9 different methods. Our method is considered
to produce the most natural and visually closest results to the real camouflage image.

Foreground Image Base +BKRM +BKRM+RCEM +BKRM+RCEM+LMP
Figure 6. The visualization of ablation study. We visualize the samples during the ablation experiments to visualize the effectiveness of
the modules we proposed.

and 28.71% in the FID and KID metrics, respectively. At
this point, the introduction of the three modules only adds
about 0.01M parameters and 0.02G of computation to the
model, with the inference speed reduced by only 0.04Hz.
These results clearly indicate that our method is effective
and comes at almost no additional cost.

We further visualize the samples during the ablation ex-
periments to show the effectiveness of these modules. Two
sets of results are shown in Fig. 6. The LDM faces chal-
lenges in focusing on the camouflage properties during in-
painting from the foreground object to the background. It
also struggles to generate the background in certain regions,
resulting in black color blocks due to the complexity of the
task. By incorporating a latent background knowledge re-
trieval module (BKRM), the model is explicitly constrained
to learn foreground and background similarity, resulting
in a closer alignment of the generated background with
the foreground. Furthermore, the reasoning-driven condi-
tion enhancement module (RCEM) enhances the realism of
scenes by incorporating a background reconstruction loss
that compels the model to reason and reconstruct the back-
ground features accurately. Finally, the introduction of lo-
calized masked pooling (LMP) shifted the model’s attention

from global to local foreground features, enhancing the tex-
ture diversity of the generated background.

5. Conclusion
We propose a latent background knowledge retrieval-
augmented diffusion (LAKE-RED) for camouflaged im-
age generation. Unlike existing methods, our generation
paradigm is background-free. By knowledge retrieval and
reasoning enhancement, we get a strong background condi-
tion from the foreground, resulting in synthetic images that
surpass those generated by other SOTA camouflaged im-
age generation methods. Our approach is not restricted to
specific foreground targets or human-selected backgrounds.
This enables us to generate camouflage images on a large
scale and offers the potential for extending camouflaged vi-
sion perception to more diverse domains in the future.
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