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7. Further implementation details
Stage division and expert switching. During inference,
we empirically observe that evenly dividing the total steps
between the two experts produces favorable results. With 8
or 4 total steps, we assign 4 or 2 steps to each expert, re-
spectively. These steps are uniformly sampled within each
sub-trajectory.

8. Additional Results
8.1. Compatibility with other acceleration tech-

niques
DCM accelerates generation via sampling step reduction
and is compatible with other methods like low precision
computation and sparse modeling. For example, integrat-
ing SVG [60] (which leverages the sparsity of 3D full atten-
tion), yields an additional 1.33! speedup on top of DCM-
Hunyuan while maintaining high fidelity (VBench 83.79%).

8.2. Generality of DCM
DCM addresses discrepancies in loss and gradient contribu-
tions across noise levels—a problem inherent to consistency
distillation itself, not from any specific model architecture.
Beyond HunyuanVideo [20] and CogVideoX [63], we fur-
ther apply it to the recent WAN2.1-T2V [56]. DCM signif-
icantly accelerates inference while preserving comparable
visual quality, as evidenced by VBench scores (baseline:
83.2%, DCM: 82.9%).

8.3. Visualization of the sampling process
To further verify the effectiveness of our method in seman-
tic and detail synthesis, we visualize the results of each sam-
pling step in a 4-step sampling process on HunyuanVideo.
As shown in Fig. 11 and Fig. 12, our method achieves better
performance in both semantic layout and fine details com-
pared to competing methods.

8.4. More visual comparison results
The additional visual comparison results for HunyuanVideo
are presented in Fig. 13, Fig. 14 and Fig. 15. More visual
results of CogVideoX are shown in Fig. 16. The results
indicate that our method maintains reliable fidelity across
diverse models, styles, and content in video synthesis while
also achieving acceleration.
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Figure 11. Visualization of the sampling process of different methods.
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Figure 12. Visualization of the sampling process of different methods.



Prompt: A fluffy, orange tabby cat with striking green eyes delicately laps 
water from a crystal-clear bowl placed on a sunlit windowsill. The sunlight 
filters through the window, casting a warm glow on the cat's fur and creating 
a serene, peaceful atmosphere. The cat's whiskers twitch slightly as it drinks, 
and its ears perk up at the faint sounds of birds chirping outside. 

Prompt: A joyful golden retriever with a shiny coat sprints across a sunlit 
meadow, ears flapping and tongue lolling. The scene shifts to a close-up of 
the dog's face, eyes sparkling with excitement and mouth open. Its fur 
catching the sunlight. Finally, the dog runs towards the camera, tail wagging 
furiously, with a backdrop of vibrant wildflowers and a clear blue sky.

Prompt: In a picturesque snowy landscape, a vibrant red frisbee soars 
through the crisp winter air, contrasting against the pristine white snow.  
Nearby, a sleek, modern skis, adorned with bold blue and white patterns, 
stand upright in the snow.  The scene transitions to a close-up of the frisbee 
spinning gracefully, capturing the intricate details of its design. 
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Figure 13. Visual quality comparison of different methods.



Prompt: In the neon-lit streets of Cyberpunk Beijing, a colossal robot 
towers over the cityscape, its sleek metallic frame adorned with glowing blue 
and red lights.   The robot's design is a fusion of futuristic technology and 
ancient Chinese motifs. Holographic advertisements flicker around it, casting 
a kaleidoscope of colors on its polished surface.

Prompt: A young woman with long, dark hair, wearing a cozy gray sweater 
and jeans, stands in a laundry room. She sorts clothes into piles, the sunlight 
streaming through a nearby window casting a warm glow.  As the machine 
starts, she leans against the counter, sipping a cup of tea, her expression 
relaxed and content. 

Prompt: A graceful individual, dressed in a flowing shirt and black leggings, 
stands in a serene, sunlit room with wooden floors and large windows. She 
begin to bend slowly, her movements fluid and controlled. The sunlight 
filters through the windows, casting a warm glow on their form. The room's 
minimalist decor, with a few potted plants and a yoga mat
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Figure 14. Visual quality comparison of different methods.



Prompt: A well-dressed individual stands in front of a mirror, wearing a crisp 
white dress shirt and a sleek black suit jacket. The scene begins with a close-
up of their hands skillfully looping a deep navy blue silk tie around their 
collar. The background is softly blurred, focusing attention on the tie and the 
person's meticulous technique. 

Prompt: A vibrant carousel spins under a twilight sky, its golden lights 
twinkling like stars.  Painted horses with flowing manes and ornate saddles 
rise and fall gracefully, each one uniquely adorned with intricate details. 

Prompt: A sleek, modern train glides over a towering steel bridge, its 
polished exterior reflecting the golden hues of the setting sun. As the train 
moves, its rhythmic clatter harmonizes with the distant calls of birds and the 
gentle rustling of leaves. 
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Figure 15. Visual quality comparison of different methods.



Prompt: In a futuristic setting, Iron Man, clad in his iconic red and gold armor, 
stands on a neon-lit stage, gripping a sleek, high-tech electronic guitar. As 
he strums the guitar, sparks fly, and holographic musical notes float around 
him, creating a mesmerizing visual symphony. His helmet's eyes glow 
intensely, syncing with the rhythm of the electrifying music.

Prompt: A vibrant soccer ball, with its classic black and white hexagonal 
pattern, rests on a lush, green field under a clear blue sky. The camera zooms 
in to reveal the intricate stitching and slight scuffs from previous games, 
highlighting its well-loved nature. As the ball is gently nudged, it rolls smoothly 
across the grass, capturing the sunlight that glints off its surface. 

Prompt: A vibrant blue jay perches gracefully on a slender branch, its 
feathers shimmering in the soft morning light.  It flutters its wings briefly, 
showcasing the intricate patterns of blue, white, and black on its plumage. 
The background reveals a lush canopy of green leaves, with rays of sunlight 
filtering through, creating a dappled effect on the forest floor. 
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Figure 16. Visual quality comparison of different methods.
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